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Foreword
It has been a privilege to write this Handbook and to see it come to fruition. It is my
sincere hope that it is a valuable resource to communities and that it can be used as a
decision-making guide and an ASCD services support.
I would like to thank Lorraine Aitken and Savannah Murphy for their tenacity and
commitment to seeing this Handbook come to reality. A special thank you for the long
hours of editing and input!
A warm thank you to Teresa Dobmeier for her contribution to the research and writing
of this handbook.
Thank you to my family for their continued support of the work I do and especially to
my little ones, for their inspiration and little sayings that always make me laugh.
In spirit,
Monique Gray Smith
Little Drum Consulting
(250) 383-7008
littledrum@telus.net
www.littledrum.com

This Handbook is meant to be used as a guide for communities and organizations to gain
a stronger understanding of Supported Child Development and to begin or continue the
process of exploring Aboriginal Supported Child Development in their community.
Please keep in mind that this is a Handbook—it is not a Policy and Procedure Manual.
It is a living document and changes will be made based on community input and feedback.
To provide feedback and suggestions please contact:
Lorraine Aitken, Provincial Advisor
Toll free: 1-866-338-4881
Phone: 250-338-4288
Fax: 250-338-9326
Email: lorraine@cvcda.ca
www.scdp.bc.ca
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Introduction
In October 2005 over forty people gathered at Little Shuswap Indian Band’s Quaaout
Lodge for a two day Aboriginal Supported Child Development Symposium.
Participants came from communities across the province, large and small, urban, rural
and remote. Representatives from federal and provincial ministries attended and we were
particularly honored to have Elders attend. It was a very positive two days as participants shared their experiences, successes, frustrations, strategies, resources, hopes and
dreams. They identified barriers, made clear recommendations, and worked together to
develop action plans and strategies for immediate use.
Of the many recommendations that came out of the Symposium, one was to create
resources to support communities in their process of capacity building in Aboriginal Supported Child Development. This Handbook is intended to be one of those resources. It
contains a summary of the Symposium, but more importantly it contains practical information, examples and resources for communities to use in developing their approach to
Aboriginal SCD. It is not a ‘how to’ manual, rather it is intended to be a support and a
resource for communities.
The voices of many people are contained in the Handbook. I hope that you find their
contributions helpful in improving access to services for Aboriginal children with extra
support needs and their families, and in developing capacity in Aboriginal Supported Child
Development in your community.
Regards,
Lorraine Aitken
Provincial Advisor
Supported Child Development Program
Every Child Belongs
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What is Supported Child Development?
Supported Child Development (SCD) is a Provincial program, funded by the Ministry
of Children and Family Development (MCFD) that is designed to specifically meet the
needs of children with special needs. SCD recognizes that inclusion and providing
intervention and support in child care settings during the early stages of development
is important.

Purpose of Supported Child Development
To enable children who require extra supports to be included in child care settings. Such
inclusion allows children to participate in settings that will support their development
along with their peers. SCD services address the child care needs of working/student
parents with children with special needs. Having a child care setting where their children
can get the supports they need to be included, allows the parents/caregivers to continue
in their own daily activities of work and learning, and allows their child to grow and learn
in a safe and nurturing environment.

Who are the children who need extra support?
Children with developmental delays, including communication,
speech and language delays, fine motor and gross motor delays,
cognitive delays, social/emotional/behavioural delays. Children
do not need a diagnosis to access programs, but some children
may have diagnoses such as Down Syndrome, Cerebral Palsy,
Autism Spectrum Disorder, Fetal Alcohol Spectrum Disorder
(FASD), deaf and hard of hearing, visually impaired, Attention
Deficit Hyperactivity Disorder (ADHD), speech disorders such as
apraxia, and complex health care needs.
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Who are the families?
Families can include birth, adopted, and foster families. SCDP is accessible to all income
levels. Aboriginal families can be living on or off reserve and can be Status, Non-Status,
Métis or Inuit. Band affiliation is not necessary. Self-identification as Aboriginal is completely voluntary.

Referral and eligibility
Referral to SCD is often done by a parent, doctor, public health nurse, child care provider,
or other community professional. This is a voluntary program and involvement with MCFD
is not expected or required.
Children must meet the following three criteria:
1. Child must be between newborn to 12 years (services for children 13 to 19 may be
provided on an individual basis).
2. Child must have a developmental delay or disability in one of four areas:
i. physical
ii. cognitive
iii. communicative or
iv. social/emotional/ behavioral
3. Child requires additional support in a child care setting because of the developmental delay or disability.

Provincial Services
The majority of children receiving services attend licensed group
child care settings.
37% receive SCDP Consultant services only
63% receive SCDP Consultant services and extra staffing support

11

Aboriginal Supported Child Development Program

Supported Child Development Services
Throughout the province there are over 60 Agencies offering SCD services. These
services are primarily:
•

•
•

•
•
•

Assistance finding child care that meets the child’s needs. The child care settings
can include group child care, preschool, Aboriginal Head Start and/or BC First
Nations Head Start preschool, infant toddler programs, before and after school
care, family child care, and in-own-home care in some circumstances
Support in a child care setting that ensures children can fully participate in a child
care setting. Extra staff for hands on support is provided when needed
Individual planning that ensures that each child has an individual service plan
which includes their goals, activities and strategies to support their continued
growth and development
Assistance with resources required for child care programs. These can include
specialized toys, adaptive equipment, resource books and videos
Support, consultation, and training to meet the needs of families and child care
staff
Service Coordination, making appropriate referrals and assisting children and
their families in transitions from a child care setting to kindergarten, or similar
transitions

Role of Supported Child Development in Aboriginal Communities
Currently, the role of SCD in our communities varies. Some Aboriginal communities
provide their own programs, some communities work in partnership with Non-Aboriginal
SCD agencies to provide services to their children, and some communities are not
currently aware of SCD services.
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Role of the Supported Child Development Agency
The role of the SCD Agency in each community includes the following:
• Manage community resources for SCD by contract with MCFD
• Provide direct access for families—no need for families to go through MCFD
• Determine eligibility and supports needed
• Provide support services including consultant services and extra staffing support
• Waitlist management
• Accountability/Reporting/Data Collection
• Local Advisory Committee

Role of the Supported Child Development Consultant
The role of the SCD Consultant is broad and involves
a variety of ways in which they support the child and
their family.
These include:
• Providing support, consultation, and training for parents/caregivers and child care
providers
• Determining eligibility and levels of support that can be provided
• Doing developmental screening and assessments when needed
• Creating an Individual Service Plan (ISP) for each child. These include strategies
and activities for inclusion, as well as daily activities and experiences to meet developmental goals and objectives
• Coordinating services to ensure the best
supports are being provided to the child and
their family
• Monitoring and supervising extra staffing
support
• Referring children and families to additional
services when needed
• Completing progress reports
• Assisting in transition to Kindergarten or
other transitions that may impact the child
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Role of the Supported Child Development Support Worker
The Support Worker provides hands-on support in a child care setting. They work as a
team member with the child care staff and provide general support to the whole program
to ensure effective inclusion of children with developmental delays.
The SCD Support Worker’s responsibilities include:
• Work as a team member with child care staff
• Support children with extra support needs to fully participate in the child care setting
• Encourage and model social interaction with the child(ren)’s peers
• Plan and implement strategies and activities for inclusion
• Plan and implement daily activities and experiences to meet goals and objectives
• Provide culturally appropriate daily experiences that support and promote the
development of all children in the setting
• Maintain regular communication with parents
• Complete daily notes as required
• Prepare reports as required (i.e. monthly, annual)

Office of the Provincial Advisor
The Office of the Provincial Advisor currently employs two staff; the Provincial Advisor for
SCD and the Administrative Assistant to the Advisor. The Office of the Provincial Advisor
operates with the support and advice of the Provincial Steering Committee and carries
out the work of the committee. The Office has a number of roles and responsibilities in
fostering the success of Supported Child Development in the province.
The roles and responsibilities include:
• Provide advice, information and support to families, SCD agencies and communities
in the initiation and delivery of SCD
• Provide recommendations to government and input into policy
• Provide provincial coordination for services, professional development and training,
program resources and communication for SCD
• Maintain and update the SCD Policy and Procedures Manual
• Collect and report on annual statistics for SCD services
• Support capacity-building with the Aboriginal community
• Identify provincial needs in the areas of recruitment, training, resources, coordination, communication, public awareness and community development
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Supported Child Development Policy and Procedures Manual
This manual was written in 2005 and is an excellent resource to support agencies in
service delivery and provides a framework for provincial consistency. It will be very useful to new ASCD services as it includes recommended practices, standards, information
about data collection and reporting, and outlines outcomes and measurable indicators for
a number of stakeholders within the programs. The manual is a working draft and will be
revised on an ongoing basis. The manual is available electronically at www.scdp.bc.ca or
by calling the Office of the Provincial Advisor at 1-866-338-4881.

Contact Information:
Lorraine Aitken, Provincial Advisor
237 Third Street, Courtenay, BC V9N 1E1
Toll free: 1-866-338-4881
Phone: 250-338-4288
Fax: 250-338-9326
Email: lorraine@cvcda.ca
www.scdp.bc.ca
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History of Aboriginal Supported Child Development
In 2004/2005 the Supported Child Care program became Supported Child Development.
One of the key features of this change was, and continues to be, supporting capacitybuilding with Aboriginal Communities, in order to meet the needs of children and families
within the Aboriginal community.
The Tsawwassen Accord from June 2002 has greatly influenced the development of
programs like Aboriginal Infant Development (AIDP) and the newly initiated Aboriginal
Supported Child Development (ASCD).
Please see Appendix 1 for the full Tsawwassen Accord.

Supporting capacity building within Aboriginal Communities includes:
1. Ensuring improved access for Aboriginal families.
2. Recruiting and retaining Aboriginal SCD staff.
3. Providing culturally appropriate training for Non-Aboriginal SCD staff.
4. Supporting Aboriginal SCD initiatives.

of our futures, and we recognize that
Our Children are Our Future.

Tsawwassen Accord, June 2002
Creating a Vision for the Future: A Provincial Conference on
Aboriginal Child and Family Services Governance
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“

Our children and our families are the cornerstone
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Working towards Aboriginal ownership of SCD in Aboriginal Communities
SCD acknowledges the unique position of Aboriginal people in society and respects their
right to design and deliver SCD in their communities upon readiness. Therefore, SCD
reaffirms:
• that SCD will serve as an interim program until such time as Aboriginal communities
determine their preferred method of service delivery
• the historic and new relationship of self-governance between the government
of BC and Aboriginal children and families established at Tsawwassen on June
11, 2002, and through the Memorandum of Understanding September 9, 2002
Between Ministry of Children and Family Development/Ministry of Community
Aboriginal and Women Services and the Aboriginal Community
• that First Nations, Métis, Inuit and other Aboriginal Peoples assert jurisdiction over
their children and families regardless of where they live
• that SCD will draw upon the expertise of Aboriginal service delivery agencies and
research institutions
• that SCD will build Aboriginal staffing capacity by supporting training of Aboriginal
persons for the SCD field
• SCD honors and values a cultural approach that includes serving the Aboriginal
child in the context of the family as a whole and within the child’s community
• SCD supports capacity building within Aboriginal communities and recognizes
that this is a shared responsibility among SCD agencies, all staff, Local Advisory
Committees, MCFD, Provincial Steering Committee, and Aboriginal communities

Aboriginal Supported Child Development Initiatives
There has been support for community driven SCD initiatives and new Aboriginal SCD
services. To date, March 2006, there are five Aboriginal Communities specifically offering
ASCD to their community. These include:
• Seabird Island First Nation (upper Fraser Valley)
• Lil’wat First Nation (at Mount Currie near Whistler)
• Carrier Sekani (based in Prince George)
• Kla how eya (Surrey)
• Sto:lo Nation (near Chilliwack)
Information on some of these communities and their services is specifically outlined in
Chapter 3.
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A little more history…
MCFD has allocated resources for ASCD and has made it a priority within MCFD’s
Early Learning and Child Care programming. MCFD strongly supports emerging ASCD
initiatives and provided 16 community grants from April to December 2005. Each
region has also completed Regional and Community Needs Assessments, designed to
provide the communities, regions and MCFD Headquarters with information to guide the
next steps in planning.

Lexi Charlie, Administrator, Cultural Education Centre, Cowichan Tribes
Diana Elliott, Provincial Advisor, Aboriginal Infant Development Programs

Aboriginal SCD Symposium
In October 2005, the Office of the Provincial Advisor of SCD and MCFD hosted an Aboriginal
SCD Symposium at Quaaout Lodge in Chase, BC. This symposium was attended by over
40 participants from various communities and agencies across the province, both on and
off reserve. There was equal representation of participants from each region and Elders
from each region were invited to participate, provide guidance and direction.
The purpose of the symposium was to bring together representatives from developing
and emerging Aboriginal SCD initiatives across the province.
The two-day symposium provided an opportunity to meet face-to-face, to share
experiences, successes, strategies and expertise and to build relationships to provide ongoing support, mentoring and communication. Participants identified issues, strategies,
next steps and planned for the future.
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Recommendations that came out of the Aboriginal Supported Child
Development Symposium:
•
•
•
•
•
•
•
•
•
•
•
•

Secure equal funding for ASCD
Have MCFD commit to funding a new position of ASCD Provincial Advisor and
create a Provincial Advisory Committee
Strengthen community education regarding ECD, SCD and early intervention—this
includes educating elected leadership, Elders, and other decision makers
Provide training on ASCD
Create culturally sensitive resources and service delivery models
Support Regional and Provincial networking for ASCD
Collaborate with and possibly receive mentoring from Non-Aboriginal SCD service
providers
Consult and communicate with MCFD—local and regional planning
Base contracts on 3 or 5 year funding agreements to ensure consistency and
security within ASCD
Build ECD capacity, promote ECD to our students
Improve wages for Early Childhood Educators
Provide funding that recognizes additional costs of rural, remote and northern
service delivery, as well as coverage of staff when away at educational or training
opportunities

Dena Carroll,
Manager,
Early Childhood Development Branch,
MCFD
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Barriers to ASCD
as identified by participants at the Aboriginal SCD Symposium, October 2005
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Access for families both rural and remote
Transportation barriers
Cultural barriers
Lack of awareness of parents and leaders regarding
SCD and Early Childhood Development
Training, recruitment, and retention of qualified staff
Low wages in the field
One year funding or one time only grants
Lack of culturally appropriate resources, including
screening and assessment tools
Waitlists and the lack of therapists and other early intervention specialists
Outreach challenges such as weather, distance, and travel costs
Responding to Requests for Proposals (RFPs). The competition aspect of RFPs and
sometimes lack of capacity of staff and communities to respond to the RFPs
Jurisdictional issues. These can include federal and provincial, on reserve and off
reserve, status and non-status, Métis and Inuit
Communication breakdowns between Ministry and communities, and between
staff working within the programs
Challenges around data collection, information management, and reporting to
government

3

Ascd
community
profiles
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Aboriginal Supported Child Development Community Profiles
In this chapter you will find four different communities that describe their unique way
of delivering ASCD to specifically meet the needs of their community. The communities
profiled are considered leaders in the field of ASCD. Each community has contact information at the end of their profile; please feel free to contact a community if you have
questions regarding their service.

mount currie
Pqusnalhcw ASCD
The community of Mount Currie has
1,700 residents, of which the majority
are Lil’wat Nation members from the
St’at’imc Territory, living on reserve.
They have 420 children between birth
and 12 years old.

Pqusnalhcw Aboriginal Supported Child Development
This ASCD service is located in the Lil’wat Nation community of Mount Currie, which is
located approximately sixty kilometers north of Whistler/Blackcomb. By having our own
ASCD, we have been able to break down barriers; because the program is culturally
relevant, it is easy to access, parent friendly and sensitive to the needs of the Mount
Currie community.
Another important benefit is the ability to involve parents and the Local Advisory
Committee (LAC). The LAC decides who needs care, how much care, and when they
receive care, so that children can reach their full potential.
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Pqusnalhcw ASCD:
•
•
•

Offers extra support in child care setting for children birth to 12 years
Provides families with toys, training and information to support parents
Can help get in touch with services such as Speech and Language

What we have done:
• Identified community strengths and service gaps focusing on children from birth to
six years of age
• Collaborated with lower mainland communities
• Explored and accessed training opportunities so that Mount Currie has two trained
SCD consultants and a coordinator
• Reviewed and adapted all relevant documents so that they are culturally focused
• Ensured community involvement through ongoing focus groups

Relationship with Non-Aboriginal SCD
We are in the second year of a Mentoring Agreement
with Sea to Sky Community Services.

Pqusnalhcw Child Care Services
PO Box 161
Mount Currie, BC V0N 2K0
Phone: 604-894-6656
Fax: 604-894-6643
Email: PqusnalhcwChildCareCentre@msn.com
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okanagan nation
Snc’c’amala?tn ascd
Snc’c’amala?tn Early Childhood
Education Centre is located on the
Okanagan Indian Band Reserve,
26 km north west of Vernon. Band
membership is 1688, with about
half living on reserve, and 237 Band
members between birth to twelve
years of age.

Okanagan Indian Band and North Okanagan Neurological Association
Since 2002, the Okanagan Indian Band has worked in partnership with the North Okanagan
Neurological Association’s (NONA) SCD in Vernon to provide services to Snc’c’amala?tn
Early Childhood Education Centre. The goals of the services are to successfully include
each child in community child care programs, to encourage each child’s development, and
to provide support and education to the adults who care for them. These services were
provided for children from three to six years and include:
• Family Consultation
• Child Assessment
• Child Observation and Recording
• Developing Individual Program Plans
• Recording of Data
• Report Writing
• Teaching Strategies for Staff
• Staff Consultation
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Getting Started
The first steps in developing this partnership were:
• Build a relationship between the child care staff at Snc’c’amala?tn and NONA SCD
staff
• Orient Snc’c’amala?tn staff to SCD services and roles
• Facilitate a brainstorming session with child care and SCD staff to determine SCD
priorities
• Discuss administrative process between NONA and Snc’c’amala?tn
• Administer a confidential questionnaire to child care staff to assist in the development of a service plan of action
• Research methods for outreach and relationship building with families

Current Services
With an MCFD community grant received to strengthen capacity and to improve access
to SCD Services for Aboriginal children, Snc’c’amala?tn staff are receiving training and
mentorship activities from NONA. This mentorship is with the SCD Consultant two days a
week and includes family consultation, child observation and assessment, development
of ISP’s, recording data, writing reports, and instructional strategies related to children’s
program goals.

What is next?
•
•
•
•
•
•

Hire and train an ASCD Consultant who is Aboriginal
Secure ongoing funding to provide ASCD Services
Continue to enhance skills and knowledge of child care staff
Enhance program to address the individual needs of all children
Through ongoing presence of SCD Consultant, increase parents’ comfort level with
program and services
Increase collaboration with other Aboriginal professionals
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Challenges
•
•
•
•
•
•

Engaging families
Referral process
Child Care Staff with varied education and experience in understanding of developmental milestones
Staffing shortages—lack of qualified Aboriginal applicants
Wages are low—isolated setting
Staff are extremely busy and have little time for consultation

Snc’c’amala?tn Early Childhood Education Centre
Lorraine Ladan
Okanagan Indian Band
12420 Westside Rd.
Vernon, BC V1T 7Z3
Phone: 250-545-3800
Fax: 250-542-4990
Email: okibdc@okanagan.org
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seabird island nation
seabird ascd
Seabird Island is one of the
largest bands in the Fraser
Region with 754 registered band
members, about half of which
make up the approximate 750
living on reserve. Seabird Early
Childhood programs include
group, infant and toddler,
preschool, Headstart and SCDP.

How we got started in Aboriginal SCD
MCFD
•
•
•
•

asked what we needed for our children with special needs. We wanted to:
Identify children with special needs
See why Aboriginal families were not accessing SCD
Develop a culturally appropriate SCD
Train new ECE graduates to work as Support Workers and get the 500 hours they
needed to become licensed

What we learned
Aboriginal families are more comfortable working with Aboriginal staff and appreciate
the information being provided in a way that they understand (no jargon or big words).
Aboriginal families appreciate not having to explain Aboriginal issues to the SCD staff.
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Philosophy
Seabird SCD will be provided to all children who require extra supports in a child care
setting. Services to Aboriginal children will be provided regardless of residency (on
and off reserve). Services will be provided in child care centers, with in-home support
available on an individual basis. Parents are recognized as the most important teachers.
Seabird SCD recognizes the importance of community and the significance of language
and culture.

Who we support
All children, Aboriginal and Non-Aboriginal, who are in need of extra support due to
physical, sight, hearing, language, intellectual, emotional and/or behavioral challenges.
There is a NO diagnosis required policy for a child to receive services. In addition, the
Ministry and local Delegated Child Protection Agency files are NOT required in order for
a parent to access services.

How we provide support
Our ASCD works in collaboration with everyone involved with the child by providing
on-site assistance and sharing information/resources with families, childcare providers,
and community members. The services assist in transition planning and advocates for
services to meet individual needs.

Criteria for services
To access our services, children:
• Must have a delay in physical, cognitive, communicative or social/emotional areas
• Must live in the geographical catchment area or be staying with extended family in
one of the areas
• Must be from birth to 12 years, with emphasis on birth to six, and six to 12 recognized as a conintuing priority
• Can be Status or Non-Status
• Can live on or off reserve
• Do not have to be a member of a local band or affiliated with one
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Relationship with Non-Aboriginal SCD
We have been fortunate to be able to work with The Fraser Valley Child Development
Center, particularly the Supported Child Development services, since the fall of 2004.
SCD staff has been overwhelmingly supportive of our ASCD. The Fraser Valley SCD Staff
visited us and reviewed our files and provided input, encouragement, support and guidance to our ASCD staff and management. They were willing to help us out in whatever
way they could. Without their support, our program could not have developed as much
as it has.
In return, we were able to provide the Fraser Valley CDC with First Nations cultural
guidance and support. The relationship began as a mentoring role and has developed into
a partnership. We have had incredible support from the coordinators of Supported Child
Development in the Fraser Region.

larger community. We are now the first Aboriginal
agency to provide SCD services to both Aboriginal
and Non-Aboriginal children and families.

“

“

Our success has been acknowledged by MCFD and our

Candace Robotham
Early Childhood Program Manager, Seabird Island Band

Building ECD capacity
The Seabird ECE Learning Centre is a joint partnership between Seabird Island Band and
University College of the Fraser Valley. Funding is provided by Sto:lo Nation Human Resource Department, and Indian Studies Support Program. Training is offered right in our
community and students are supported with what they need to complete their studies.
We have successfully graduated 37 students from the Family Child Care (FCC) Certificate
Program and 18 from the Early Childhood Education (ECE) Certificate Program. We are
currently offering the Special Needs Diploma with the Infant Toddler Diploma to follow.
We have a waitlist for both FCC and ECE.
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Contact Information
Candace Robotham
Early Childhood Program Manager
#8 Chowat Rd., PO Box 650
Agassiz, BC V0M 1A0
Phone: 604-796-2177 ext 317
Email: candacerobotham@seabirdisland.ca
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Carrier sekani nations
carrier sekani ascd
Carrier Sekani Family Services
Carrier Sekani Family Services (CSFS), a
non profit society with its own board of
directors, constitution and by-laws, provides
health, child and family and legal services
to its eleven member Carrier and Sekani
First Nations residing in urban and rural
areas of North-Central British Columbia.
CSFS Aboriginal SCDP provides support and
resources for preschools and daycares on
reserve in the Vanderhoof, Fort Fraser and
Fraser Lake areas.

How we got started
We started with a .5FTE (half time) Consultant in 2004 working with families and child
care providers in five of our eleven member bands. We have now grown to a 1.0 FTE with
a budget for training, resources and extra staffing support.

What helped us
Assistance from local MCFD employees, SCD Provincial Advisor, SCD Consultants and our
own Carrier Sekani Family Services health staff.
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What were the challenges
•
•
•
•
•
•

Starting from ground zero
Building administrative resources such as forms
Building a lending library of specialized equipment
Travel to outlying communities from a central office (5-6 hours a day)
Road and weather conditions
Waitlists

Staff Training and Education
Our Aboriginal SCD Consultants have ECE training at the Certificate and Diploma level.
We have been trained in developmental screening and assessment (Battelle Developmental Inventory, Gesell Assessment, Ages and Stages (ASQ), and Ages and Stages:
Social Emotional (ASQ:SE), and train-the-trainer for the ASQ and ASQ:SE. We also
have training in Fetal Alcohol Spectrum Disorder (FASD) and other areas related to
working with children with extra support needs.

How we engage communities
We are able to engage communities in using the services of our ASCD by working closely
with the ECE Staff in communities, and by building on previous working relationships with
Chief and Councils, family care workers, and other professionals in the communities. It
is an added benefit for us that other Carrier Sekani Family Services programs also work
in the communities we service. This provides stronger community connections. Building
relationships with community, staff and parents is another way we keep the communities
engaged.

Advice for communities wanting to set up their own Aboriginal SCD
Utilize the ECE and health programs that are already in place in your communities. Build
on the resources you already have and work in partnership with the staff, other paraprofessionals and especially the parents and guardians!
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Carrier Sekani Family Services
Terry Barnes, SCD Consultant
987-4th Avenue
Prince George, BC V2L 3H7
Phone: 250-562-3591
Fax: 250-562-2272
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Traditional protocol
Following protocol will be important in all steps of preparing for and implementing your
ASCD services. Listed below are a few examples of ways in which you can follow protocol,
but we strongly encourage you to ensure that you are familiar with the protocol of the
Nation you are working within and that you respect and honor the protocol of that Nation.

Protocol examples:

•

•
•

When requesting input/advice/feedback from an Elder, please go to their home
and make an offering (tobacco, sage, sweet grass, cedar, tea) as a gift for the
wisdom and knowledge they are sharing with you. If you want/need to contact an
Elder by phone, please let them know that you would like to meet with them and
would like to bring them an offering.
It is protocol to start and end gatherings, celebrations, feasts, and possibly meetings with an open and closing prayer. This is commonly done by an Elder with the
belief that positive gatherings need to start and end with positive words.
If you are a guest in a community, it is protocol to thank the community and
Nation for allowing you into their community and territory.
If you are hosting guests in your community, it is protocol to publicly acknowledge
and thank them, as well as to provide them with a gift for what they have shared
with you. The gift you share with them may depend on how they have contributed
to your community and your Aboriginal Supported Child Development services.
Examples of these gifts are: tobacco, sweet grass/sage, blankets, carvings,
moccasins, jewelry.

“

The gift is always nice, but the manner in which it
is presented is what really touches the heart.
A gift of tobacco is so much more meaningful if it
is wrapped in red material. You know that
the person has put love into that gift.
Anonymous Elder
Elders Gathering, Kamloops 2004
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a cultural model

Aboriginal Supported Child Development Model
This model was designed to assist communities who are considering offering ASCD in
their community in developing a clear picture of what their community strengths are
and what their needs are. A full description of how to use this model is on the following
pages.

About the ASCD Model
You will note that the model has four words around the outside of the circle. These are
meant to be aspects of your potential ASCD services that will support the foundation and
future success of the program.
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Four components
These four components (vision, mission, guiding principles and values) are the blanket,
which holds, protects and carries the ASCD services. It is these four components that you
will turn to when designing and implementing your services. They can also be used as a
place to go back to whenever your program has challenges and can also assist you when
evaluating the success of your services.
A vision is how your community views itself when the ASCD services are in place and
working. For example, a vision may be something like: A child care setting where all
community children are included, supported and encouraged to develop in ways that are
specific and unique to them and the gifts they have been blessed with.
The mission is how the community will get to the vision. For example, We will provide
culturally based and skilled ASCD services for the children in our community.
Guiding principles are the main beliefs that your services are built on. For example,
Elders are an essential provider in the child care programming in our community or All
children are gifts from the Creator, therefore; our community ensures all children have
accessibility to child care and that the child care is rooted in our culture. It is recommended that you have three or more guiding principles for your ASCD.
Values are the standards in which the program is based on. Some ASCD values may be:
inclusiveness, family-centred service, shared responsibility for the child, culture, fostering healthy child development, respect, and wisdom.

The child is always the center focus of the
program. This means the child’s needs,
interest and supports are the focus of all
parts of the circle. Decisions about the
child’s services always take the
child’s best interest
into account.
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The Circle
The circle that envelopes the child includes Elders, Parents/
Caregivers, Community, and the ASCD services. Each of
these has specific roles and responsibilities that make up the
circle to fully support the child.

An Elder can be from the child’s family, community or from another community who the
child’s family/community identifies as an Elder. If your services are serving off-reserve
families, it may be important to involve Elders from a couple of Nations. For example, an
Elder from the Nation whose traditional territory your ASCD resides on, as well as another
Elder from a visiting Nation.

Parents and Caregivers can be birth family, adopted family or
foster families. They can also include the parent/caregiver who
provide the majority of care and those parents/caregivers that
provide a small amount of care.

Community includes leadership, practitioners, Head Start, Child Care centres, Aboriginal
Infant Development programs, the Health Centre and other community based departments that have a role with children in the community.

ASCD are the specific services that are provided to the child
in either a child care setting or a child’s home, depending
on the model of service delivery in the community. This will
include, but may not be limited to the staff, resources and
Local Advisory Committee (LAC).
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Roles and Responsibilities within an ASCD
Child
•
•

To receive services provided by ASCD
To participate in the development of their service plans as appropriate for the
child’s age and abilities. For example, a ten year old child who is hearing impaired
would want to participate in their care plan

Communities
•
•
•
•
•
•
•
•

To make services for children a priority in their community
To develop the capacity to be ready for ASCD services, including a vision and a
mission for service delivery
To support the parents/caregivers of children who need ASCD
To provide the support to ASCD to include culturally relevant services
To develop and retain ECD capacity. For example; child care programs, Head Start,
trained and qualified staff
To have community members sit on a local advisory committee
To support outreach to all community members that may be eligible for services
To participate in community needs assessments

Community Leadership
•
•
•
•
•
•
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To make services for children with extra support needs a priority in their community,
as well as provincially and nationally
To have a strong understanding of what ASCD is and what the services are in your
community
To support community driven funding applications
To endorse and support a community host agency to prepare proposals and deliver
services
To advocate for and endorse capacity building in Early Childhood Development
To support and endorse a community needs assessment

a cultural model

Elders
•
•
•
•

•
•

To remind community and leadership of the importance of children and programs
for children
To ensure that ASCD includes culture in service activities and curriculum
To provide support and direction in the development and maintenance of ASCD
services
To provide support to Non-Aboriginal and Aboriginal SCD agencies, child care
settings and families in respecting cultural protocols and cultural inclusion in the
development and implementation of services
To support parents/caregivers and families of children needing ASCD
To support staff in their professional development and service delivery, and ensure
that staff wellness is a priority. This can include talking circles, providing debriefing
opportunities, smudge ceremonies, and cleansing baths

Parents/Caregivers
•
•
•
•

To work with ASCD staff to understand their child’s extra support needs
To work with staff to gain parenting/caregiving skills specific to the child’s needs
To be engaged with the ASCD services, including following through with recommendations from program staff
To participate on the Local Advisory Committee (LAC), if this is of interest to the
parent/caregiver
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Aboriginal Service Providers
•

To be a Host Agency for ASCD in your community, which would include developing
and ensuring all the operational requirements of ASCD are securely in place

or
• Prepare a Host Agency to develop and put in place all of the operational requirements of ASCD
or
• To partner with a SCD agency to work in the best interest of children, and families
in their community
• To work with SCD agencies and professionals to identify the children in their
community who could benefit from ASCD
• To identify the professional development needs of their staff and provide the
training and resources to meet those needs
• To ensure all staff are knowledgeable about the culture and protocol of the community and families they are providing service to. This will include Métis families and
families living away from their home community
• To provide outreach to community members

Supported Child Development Agencies
•
•

•

•
•

44

To work with Aboriginal communities towards Aboriginal ownership of ASCD
To work with and support Aboriginal service providers to build capacity to deliver
SCD services to Aboriginal children in Aboriginal child care settings. This support
could include developing and implementing a mentoring program with Aboriginal
service providers, including them in any training the SCD agency offers to their
staff, assistance with responding to RFP’s, and proposal writing, to name a few
To work with communities to ensure there is consistency with SCD principles and
that the unique needs of the community are reflected in programming and budgets
(i.e.: culture, diversity of Nations if an off-reserve program, geographic challenges,
transportation, child care programs, provincial/federal jurisdictional issues, historical
contexts, etc.)
To provide support to children, and families in their community
To support Aboriginal children and their families in a culturally respectful way

a cultural model

Ministry of Children and Family Development: Regional and Headquarters

•

•
•
•

•
•
•

To support ASCD to be flexible to ensure that culture and community diversity are
respected as the cornerstones of services
To be aware that each community’s needs are unique and that regardless of
geographic limitations, on and off reserve and Métis communities receive equal
opportunities
To be aware that our field of trained Aboriginal ECD providers is limited and those
with Special Needs training is even more limited
To financially support the need for professional development amongst Aboriginal
ECD providers. This support also includes funding for backfill and substitutes
To provide clear and consistent ASCD funding opportunities. This includes actively
participating in an open dialogue regarding service resources between Aboriginal
and Non-Aboriginal SCD
To support Aboriginal Self Governance
To be transparent and open in all funding opportunities and contract negotiations
To make decisions that foster positive relationships between Aboriginal and NonAboriginal service providers

“

It is important to be open
and transparent with communities,
so they know what the parameters are.

“

•

Marcia Julian
MCFD Interior Region ECD/CYSN Manager
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Community and Organizational readiness for ASCD
The intent of this chapter is to assist communities in determining if they need/want ASCD
services and to supply communities with information and strategies to take the initial
steps in preparing for their own program or building a partnership with existing SCD
services. Please keep in mind that part of the strength of ASCD is the ability of each
community to design their services to meet the needs of their children, so how each
community goes about setting up their services and working with MCFD, and existing
SCD services may be unique to their community.

Steps To Aboriginal Supported Child Development Services in your community.
Step 1: Community Champion(s)
If you are reading this handbook, you likely already have a Community Champion(s)
for ASCD. Community Champions are often a grass roots group that sees the need to
address an issue within the community. They then either look for ways to address
the issue or partner with an agency or community department to help them address
the issue (example: children with extra support needs). Often Community Champions
play the role of advocates for an issue they are invested in supporting.

Step 2: Complete Readiness Questionnaire
This will help you determine if you want to proceed
with establishing your own Aboriginal SCD services
or if your community needs can best be met at this
time by partnering with existing SCD services.
Please see Tools For Communities online at
www.scdp.bc.ca.

Step 3: Community Needs Assessment
After you complete the Readiness Questionnaire, you will know if you need to
complete a community needs assessment. A community needs assessment is a
strategic way of looking at the community to determine need for services and
identifies gaps and existing resources.
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The needs assessment developed for your community would be specific to your
community and the information you are looking to gather. It may look at how many
children in your community could benefit from ASCD services, the ages of children
in need of service, the common developmental delays in the community, and it will
identify your community strengths. The needs assessment would also look at what
other services are provided to children and families within the community and how
feasible these are to supporting the identified need. This would identify any possible
partners for your ASCD. A needs assessment sample and instructions for completion
are found in Tools For Communities at www.scdp.bc.ca.

Step 4: Identified need for ASCD in your community
Now that you have completed the needs assessment, you will know whether your
community could benefit from having ASCD. It is now time to determine how you
are going to meet that need.

Service Delivery Model
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Step 5: Obtain support from Chief and Council or the Board of Directors
It is strongly recommended, and depending on community or organizational policies it
may be a requirement, to have a Band Council Resolution or a Board Motion to support
the ASCD in your community. The importance of this is to obtain formal support from
your community’s/organization’s leadership for the services. Community understanding, buy-in and ownership to any program are keys to the success of the program.
Appendix 2 is a template that can be used to formally request a Band Council
Resolution. Appendix 3 is a template to formally request a Board Motion.

Step 6: Engaging a Host Agency
As a community, you will need to find a Host Agency to assist you with your ASCD.
Please see page 52 for a clear description of the roles of Host Agencies.
If you are looking for an agency, organization or band department to be the Host
Agency for the ASCD please consider their mandate, vision and mission statements.
Does your ASCD fit? If it does, you will want to lobby them to take on the ASCD
services.
If you are the potential Host Agency for ASCD services, please ensure that it fits
within your mandate. Does it fit in your agency’s mission statement and vision? If the
ASCD does not fit within your mandate, vision or mission you may want to consider
being a partner in the project.
Once you have established a Host Agency, you will need to work with them to
define the ASCD in your community. This will include developing a vision and mission
statement, program guiding principles and values as outlined in Chapter 4. You will
also need to identify the population and geographic area you are going to serve. If
you are an urban community this may include families residing in the city you are
part of and surrounding area. If you are a reserve community this may include band
members and other community members living on reserve; or you may choose to
provide services to all Aboriginal families living within your surrounding community.
Finally, you are going to want to use the community needs assessment and the
community defined ASCD services to identify the resources you need. Be sure to
include in-kind support, donations and SCD funding in the scope of resources for your
ASCD. More information on developing an ASCD budget, please see Chapter 6.
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Step 7: Letter of intent to the MCFD Community Services Manager
A Letter of Intent is written from the community to the MCFD Community Services
Manager within your Region. It is a good idea to send a copy of this Letter of Intent to
your MCFD Regional Executive Director, MCFD Regional Transition Team, and MCFD
ECD Branch in Victoria. A Letter of Intent can be written in response to an MCFD
notice indicating there is an opportunity for funding. However, a Letter of Intent can
also be sent at any time to let your Regional Community Services Manager and the
ECD Branch know that you are ready to provide services.
The purpose of the letter is to express your community’s interest in having an
ASCD, to express the Host Agency’s intent and to inform the Ministry of your community need and your capacity to apply for funding and deliver services. The letter
is different from the proposal in that it is very brief and does not go into any detail
of the ASCD services the applicant intends to deliver. You will find a template for the
Letter of Intent to the Ministry’s Community Services Manager as Appendix 4.

Step 8: Respond to the MCFD Funding Proposals
You are now ready to move onto Chapter 6. You will find detailed information about
Request For Proposals (RFPs) and other frequently asked funding questions within this
chapter.

Relationship with Ministry of Children and Family Development
It is acknowledged that our people have a history of working with this particular Ministry
which some communities may view as negative. They may be cautious as a result of past
events. However, we strongly encourage you to take a leadership approach and develop
respectful, open relationships with your Ministry contacts.
It will be important to have an understanding of who are the MCFD contacts within
your Region, as well as with the ECD Branch in Victoria. It is strongly encouraged that you
develop a relationship with whoever is in your region: invite them to your community or
organization, share your ideas regarding ASCD services, give them a tour of your community or organization and the programs you offer, and follow up, follow up, and follow
up with them again. The more familiar they are with your community, and your needs,
the easier it will be for them to assist you in getting your community needs met in the
best way possible.
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Host Agency Information
The ASCD services will need a Host Agency or organization to provide the foundation
required to operate. Examples of Host Agencies could be: Band office, Tribal Council,
Health Centre, Friendship Centre, Métis Organization, Child Development Centre, and
Social Service Agencies. If there is not an agency in the community that could take on the
role of a host agency for your ASCD, you may want to consider developing a non-profit
organization to run the ASCD. Information is provided on page 58 regarding steps to setting up a Non-Profit organization.
The role and responsibility that the Host Agency has may vary with the ASCD services
across the province. It will be important that your services be really clear on what levels
of accountability, control and involvement the Host Agency will have with your ASCD.
A few examples of their roles are: direct responsibility for managing the contract with
MCFD, financial management, providing direction for office procedures hiring and supervising staff, and personnel issues (including managing contracts with ASCD consultants/
support workers), ensuring there are policies and procedures in place. Below are the
identified components a Host Agency needs to have in place for ASCD services.

Operational requirements
The operational requirements the Host Agency will need to provide the ASCD with:
• Managerial and clerical support
• Office space
• Office equipment (desk, telephone, fax, internet, photocopier, etc)
• Office supplies

Financial Requirements
This would include the responsibility of day to day financial operations, managing payroll
and an annual audit. It would also involve ensuring you are meeting the financial agreements of any contracts you have and providing up to date and accurate financial statements to funders as outlined in the contract with your organization/community. It may
also be important for new ASCD service providers to know that it can take up to a couple
months for the first payment to come in after contracts have been signed; therefore, they
may need a financial commitment from their Host Agency to cover expenses until the first
payment comes in from MCFD.
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Staffing of your ASCD
One of the challenges facing communities wanting to create ASCD services will be finding
qualified Aboriginal staff to fill the positions. However, there are numerous individuals in
our communities who have been blessed with the natural gift of being able to connect
with, work with and foster the resiliency of our children. It is these individuals that our
communities need to support to go to school to obtain their basic Early Childhood Education with Special Needs Certificate.
It is recommended that all new staff members, including Support Workers and
Consultants, are to be provided with an orientation that includes:
• Office health and safety issues
• Office administrative procedures
• Agency/band policy and procedures
• SCD policies and procedures
• Caseload
• Staffing information

SCD Consultants and SCD Support Workers are expected to establish and maintain
current professional practice through ongoing training and education:
• Five paid days of professional development per year are recommended
• Annual budget of $500 minimum per year per FTE Consultant for registration fees
and travel costs is recommended
• Agency or MCFD directed training is in addition to paid professional development
days
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Preferred Qualifications of ASCD Consultant and ASCD Support Worker
It is strongly recommended that ASCD make it a priority to look for qualified Aboriginal
people to fill their staff positions. Under the Employment Equity Act, Section 14 and
Paragraph 15(1)(a) you can advertise that special consideration will be given to Aboriginal Applicants. For full Job Descriptions, please see Appendix 11 and 12.

ASCD Consultants
This is a summary of the education and experience requirements.
Education
Required: BA in Early Childhood Education (ECE) or in an early
childhood development related field. For example, Child and
Youth Care, Psychology, Social Work and Education.
* A grandmother clause can apply to current staff without these
qualifications. Current staff members, however, are expected to
upgrade their educational standing through enrollment and completion of the ECE Diploma, the Infant Development/Supported
Child Development Certificate Program through UBC or equivalent
education.
* Prior Learning Assessment may be applied to other educational or
field experience.
Experience
Minimum 3 years work experience in an inclusive child care setting
and/or community services sector. A demonstrated working knowledge
of family centred service, early intervention, child development,
family support and community based services.
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ASCD Support Worker Skills
Education
Preferred: Early Childhood Education Special Educator and current
BC License to Practice as an Early Childhood Special Educator.
Required: Early Childhood Educator and Current License to Practice
as an Early Childhood Educator. Current Child Care Facilities and
Licensing approved First Aid Certificate and a current Criminal
Record Check.
* For school-aged youth, a child and youth related certificate may
be more appropriate.
* Prior Learning Assessment may be applied to other education or
field experience.
Experience
Three years work experience in inclusive child care.

Education
It is an asset if your staff has completed the Basic ECE, post-basic Infant Development
and Special Needs training and Infant Development/Supported Child Development
Certificate/Diploma Program that is offered by the University of British Columbia.
For more information on the ID/SCD certificate/diploma program, please contact:
University of British Columbia
Faculty of Education Office of External Programs
Tel: (604) 822-2013 or Toll free: 1-888-492-1122
E-mail: ocpe.educ@ubc.ca
Web: http://www.oep.educ.ubc.ca
Student Service Centre: http://students.ubc.ca

Please note that there are numerous grants and scholarships available for
Aboriginal students, including Status, Non-Status, Métis and Inuit. You can find
information about these at www.students.ubc.ca/finance/
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Education:
For more information on Early Childhood Education training please visit MCFD’s child care
website at: http://www.mcf.gov.bc.ca/childcare/ece/ecefaqs.htm
or
phone the ECE Registry in Victoria at (250) 952-1726. If you are from outside Victoria,
phone Enquiry BC toll free at 1-800-663-7867 and ask to be connected to the ECE
Registry at (250) 952-1726.
E-mail may be sent to ECERegistry@gov.bc.ca.

Training
There are a variety of training workshops that are of benefit for anyone interested in
working in the field of ASCD. It is recommended that if your services are offering a training session that it be opened up to other communities, as well as individuals in your
community who are currently going to school for their ECE or who are thinking about
going to school for their ECE. This is suggested to assist in building capacity within our
communities.
These include, but are not limited to:
• Developmental Delays
• Assessment and Screening
• Historical perspective and cultural competency
• Engaging families
• Attachment
• FASD
• Self care
Each fall the SCD, Aboriginal Infant Development Programs (AIDP) and Infant Development Programs (IDP) host a week long Fall In-service training which is specifically
designed to meet the current needs of the staff working in these fields. You can find
information about upcoming training events at the following websites:
Supported Child Development www.scdp.bc.ca
Aboriginal Infant Development www.aidp.bc.ca
BC Aboriginal Child Care Society www.acc-society.bc.ca
Community Health Associates www.cha-bc.org
Infant Development Program www.idpofbc.ca
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Mentoring
Mentoring is an effective way for people to learn new personal and professional skills.
Mentoring is not a new concept in the Aboriginal community but rather a way that the
community has lived for generations. Traditionally, mentoring was used to teach skills like
hunting, fishing, child rearing, leadership, gathering, building and cooking. Mentoring is
often done in the form of story telling, dancing, modeling and ceremony.
ASCD recognizes and embraces the wisdom of mentoring as a way of building community
capacity and professional development among staff working with children. Mentoring can
happen when a new or less experienced worker shadows a more experienced employee in
order to upgrade skills. The person being mentored learns by observing the experienced
worker to see how tasks are completed, interaction with the children, and performance of
specific skills. The mentor must encourage the learner to try and practice the skills they
are learning.
To get the most out of a mentoring experience:
• Ask questions
• Take notes
• Watch carefully
• Try to understand what the mentor is doing and why
• Consider what skills the mentor is using and why
• Reflect on what you have observed and learned
Appendix 5 is an excellent example of a Mentoring Agreement Template that you may
adapt for your community.

Community/Organization Capacity
In building your community or organization’s capacity to deliver ASCD services, you want
to ensure there is a clear understanding of what the program is and why it is important.
This will include educating community leadership, various program departments, organizations and community members who support your ASCD.
It is important for those community members to understand ASCD services, goals and
objectives. Ensuring that your community understands ASCD and recognizes the need,
will lead to improved service development and smoother community relations.
An important aspect of the capacity of your ASCD services will be to ensure that your
services respect the heritage, language and culture of the Aboriginal children, families
and communities that you will be providing service to. This is potentially more challenging
to off-reserve services that will likely be providing services to children and families from
a variety of Nations.
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Local Advisory Committee
Part of building capacity will be to create a Local Advisory Committee whose purpose will
be to guide and support ASCD agencies and staff in the delivery of ASCD. ASCD services
are accountable to the community through the Local Advisory Committee. Key features
of the Local Advisory Committee are to provide support, advice, and recommendations
to the ASCD agency. The committee may include parents, Elders, community service
providers and membership reflective of diversity of children, families, community. It is
common for the committee to meet three to six times per year.

Forming a Non-Profit Society
If you do not have a Host Agency that fits with your ASCD vision and would like to create
an agency you will need to form a non-profit society. A non-profit or not-for-profit society
is composed of members who receive no financial gain from the society. Non profit societies are often run by staff and volunteers and must have a specific mandate. Work and
funding are limited to what is written in the mandate of the society. Under the provincial
legislation, a board of directors is required.
A guide on how to start a Non-Profit Society in BC can be found online at
www.charityvillage.com
For information on how to obtain Non-Profit Status, go to
www.canadarevenueagency.ca
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We are ready — What’s next?
This chapter is designed to assist you in understanding the funding process specific to
ASCD, and to support you in your proposal writing and contract negotiations.

Funding sources
Funding allocations for ASCD occurs at a number of different levels:
• from the Provincial Government, Ministry of Children and Family Development to
the five Regions
• from the regions to the ASCD Host Agencies
• from ASCD agencies to child care settings and to parents when care is provided in
their own home and they act as employer
At each level of funding allocation, the following guidelines apply:
• be an open and transparent process, (transparency of budget and process) where
all stakeholders are aware of and understand the process
• be equitable but flexible to meet diversity of needs
• reflect shared decision-making (collaboration) where key stakeholders are involved
in the decision-making process
• ensure an annual review process to enable funding adjustments to address inequities
or changes in service needs

Please see Appendix 6 for Funding Flow Chart.
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Responding to Requests for Proposals
A few tips for success:
1. The importance of what are called “mandatory requirements” is crucial to the
potential success of your proposal. In some cases, missing even one mandatory requirement can result in a proposal being rejected and not considered for
funding. Missing a mandatory requirement can be a simple as neglecting to put
your agency/band legal name somewhere. Use the mandatory requirements as
a checklist before you send the proposal in and then have someone who has not
been involved in your proposal writing check the mandatory requirements for
you.
2. If some of the mandatory requirements are not clear, please contact the government contact person for the RFP and get clarification. This contact person is always
listed at the end of any RFP. It is recommended that you send a written question
via email to the government contact person identified in the RFP. Note that the
answer to your question will not be given to you directly, but will likely be posted
on the web site with the RFP, along with answers to any other questions that have
been asked. Check the website on a regular basis to ensure you are aware of
changes or clarification that other communities/organizations have asked for.
3. When contacting the Ministry for information regarding the RFP, please send requests
to person named on the RFP. Although you may know someone else in the Ministry,
you should not ask them anything about the RFP for the following reasons:
a. If they answer your question, they may not be providing accurate information.
b. If they answer your question, it jeopardizes the whole process because all
proponents must receive exactly the same information.
c. If the individual that received the answer outside of the official process is
successful, it may result in the entire RFP process being overturned because of
a perception of favoritism.
4. Finally, keep proposals specific to the questions asked in the RFP, and as to the
point as possible. You will want to answer every question in full, including any
supporting information relevant to the information requested, but don’t send
information that was not asked for. Although additional information usually does
not result in a lower score (unless the RFP states otherwise, such as a maximum
number of pages), it can result in evaluators being unable to find pertinent information because it’s lost in the volume of information provided.
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Contract Negotiations
CONGRATULATIONS, YOUR PROPOSAL HAS BEEN ACCEPTED!
Now you begin the process of entering contract negotiations. The Ministry is going to use
your proposal to develop the contract and will consider:
• the services you have proposed;
• the needs in your community; and
• the budget you have requested in their review and contract offer.
For example, if MCFD decides that you are asking for more services than your community
needs assessment identifies, they may offer a contract that provides less funding than
what you proposed. You do have the opportunity to respond to MCFD and clarify why the
community needs the services and resources as outlined.
In the contract negotiation discussions, please ask for clarification if you do not understand something. MCFD staff are very familiar with their internal process and language;
however, this language is often not familiar to our people or others working outside of
government. Please ask for clarification if you do not understand something that has
been said or written, it could save you a lot of work and frustration. In addition, it is
appropriate for an agency to seek independent legal advice on contract negotiations.
Historically, Aboriginal communities and members have not always had positive
experiences with MCFD. These historical relationships have often been due to power
imbalances. As a result, negotiations may feel difficult for you or your community and
we encourage you to have someone you can talk to and get support from or debrief with.
Ideally this would be someone who has successfully negotiated with the Ministry and can
provide you with a positive experience and support. The communities profiled in Chapter
Two of this Handbook might be able to provide you with support, understanding, and
guidance. Remember that the SCD is working with communities towards Aboriginal
ownership of SCD programs. SCD wants communities to be successful in the implementation of ASCD because they believe it is in the best interest of Aboriginal children, families
and communities.
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Developing the Budget
This can be one of the most challenging aspects of submitting a proposal. Budgets are
cost projections that show the funder how the goals and objectives of your program will
be implemented and managed. Good budgets reflect carefully planned projects. If there
are guidelines for budget request in the RFP, be sure to follow them.
Please contact the MCFD, Community Services Manager in your Region to inquire
about any budget guidelines where you may have questions, and talk to them about the
line items you want to include that are specific to the needs of your ASCD. We encourage
you to seriously consider and include budget items that might be community, cultural and
geographic specific. A few examples might be specific budget line items for:
• High travel costs
• An appropriate travel vehicle for severe road conditions
• Cultural protocol (gifts, food for meetings, feasts, etc)
• Wage/Honorarium for an Elder or Cultural Advisor to support the cultural development of your program, staff, and LAC
• Outreach services
• Bottled water (for communities where water is a challenge and where the children
receiving service could benefit from increasing how much water they drink)
• Training expenses: include an expense to pay for staff coverage while your staff
are at training (also called backfill)
• Capacity building costs; training, education, mentoring, visiting other ASDC
service providers and communities for support/networking
• Caseloads that reflect the need for capacity building

When developing the budget, include the funding
you are requesting as well as the estimated value
of the in-kind support and other funding your
Band/Agency may be receiving to run ASCD
services. The details of the in-kind support and
other funding (including donations or other government funding) can be outlined in detail on the
budget and/or in the proposal. See Appendix 7
for a budget template.
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In-Kind Support
In-kind support refers to resources that are available to the program other than money.
The three types of in-kind support are goods, services and people.
1. Goods refers to items like toys, books, paper, office space, recreation equipment
or craft supplies.
2. Services refers to things people do for you at no cost or a reduced cost, such as
painting, providing transportation to clients, or delivering flyers for an upcoming
event.
3. People refers to volunteers who provide services that are directly related to the
goals and objective of your ASCD. For example, an SCD program may be willing
to send, at no charge to the ASCD staff or host agency, one of their staff for four
hours a week to provide support and mentoring to the staff of the ASCD services.
All in-kind support resources are important elements of the overall resources needed to
support your ASCD and should be identified as part of your plan of action and sustainability. Funders often look at in-kind support favorably because they speak to community
and organizational ownership and buy-in. All in-kind support is valuable and needs to be
clearly identified in the proposal.
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Appendix 1: Tsawwassen Accord
TSAWWASSEN ACCORD
Creating a Vision for the Future: A Provincial Conference on
Aboriginal Child and Family Services Governance
As endorsed on June 10 –11 2002, Best Western Tsawwassen Inn, Delta BC
Re: Provincial Proposal for Regionalization of Aboriginal Child Welfare Services
A. Whereas Aboriginal People as defined under Section 35 of the Constitution of
Canada recognize that our children and families are the cornerstone of our Nations
futures.
B. Whereas the Aboriginal Nations have an inherent right of self determination
including jurisdiction relating to the children and families of those Nations;
C. Whereas the rights of self determination and jurisdiction are not respected by the
federal and provincial governments;
D. Whereas the federal government is acting in a manner not consistent with its
fiduciary obligations to our Nations to act in the best interests of our children and
families;
E. Whereas the Province is proposing a process of regionalization for child welfare,
which is in keeping with the trend toward institutionalization which, is a further
derogation of our rights.
F. Whereas the regionalization proposal imposes an unrealistic timeline, includes a
threat that failure to participate in this process within the timeframe allotted will
preclude future involvement or participation; the lack of clarity around Aboriginal
Governance structures as used in Hon. Hogg’s correspondence of June 10, 2002;
G. Whereas the Province has dictated the planning and design of the governance of
Regional Authorities of Child and Family Services without adequate and appropriate consultation to ensure the needs of Aboriginal Nations are met, including the
superimposition of a proposed blended Regional Authority;
H. Whereas the proposed blended authority model reinforces the province’s assimilative policies.
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Therefore be it resolved
A. That the Interior Region reject unequivocally the concept of a blended Aboriginal
Regional Authority;
B. That the Interior Region accepts in principle the concept of an Aboriginal Regional
Authority;

Declaration
•
•

•

•

•

Our children and our families are the cornerstone of our futures, and we recognize
that Our Children are Our Future.
The provincial assertion of jurisdiction in the area of child and family services, and
the delegated models, which the province is urging upon our communities, has
resulted in a situation where our children are not being properly cared for.
Our inherent right of self-determination will only be achieved through the recognition of our inherent jurisdiction for our children and families, and has a strong
and lasting commitment to ensuring that this right is recognized and fully
implemented.
The federal government has the over arching fiduciary duty to protect and support
our jurisdiction in this area, and must be pressured to take up these responsibilities
by fully funding and supporting our assertion of jurisdiction in the area of child and
family services.
The Interior Region is directed to plan ways for Aboriginal Nations, as a unified
force, to work towards asserting our inherent jurisdiction in the area of child and
family services.
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Appendix 2: Letter to Chief and Council

Name of Host Agency or group/person asking for support
Mailing Address/Box number
City, BC
Postal Code

(Community name) Chief and Council
Mailing Address/Box number
City, BC
Postal Code
Date

Dear Chief (Chief’s name) and Council,
This letter is a formal request for support in the form of a band council resolution, for
Aboriginal Supported Child Development services (ASCD) in our community. After completing our community needs assessment, it became clear that our children would benefit from community based ASCD services. Our community needs assessment identified
that there are (number of children) children in our community from birth to age 12 who
would be eligible for services under the ASCD guidelines.
Aboriginal Supported Child Development services are a community-based program that
assists families of children with extra support needs to access inclusive child care that
meets the family’s needs. The program is intended to serve children from birth to 12,
with services for youth 13—19 years available in some communities. Children eligible
for ASCD are children with developmental delays or children with diagnoses such as
Down Syndrome, Cerebral Palsy, Autism Spectrum Disorder, Fetal Alcohol Spectrum Disorder (FASD), deaf and hard of hearing, visually impaired, Attention Deficit Hyperactivity Disorder (ADHD), speech and language delays and disorders, apraxia, and complex
health care needs. The families involvement in the program is voluntary. ASCD services
are open to families of all income levels, birth, adopted and foster families.
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Aboriginal Supported Child Development is funded through the Ministry of Children and
Family Development and built on a philosophy of inclusion. SCD recognizes that inclusion and that providing intervention and support in child care settings during the early
stages of development is important. SCD also recognizes that children who have a
developmental delay or disability are not always included in a child care setting because
the setting may not have the support and/or skills to work effectively with the child.
In 2004/2005 the Supported Child Care became Supported Child Development. One of
the key features of this change was and continues to be to support capacity building
with Aboriginal Communities to deliver SCD in order to meet the needs of children and
families within the Aboriginal community. Supporting capacity building with Aboriginal
communities includes ensuring improved access for Aboriginal families, recruitment and
retention of Aboriginal SCD staff, culturally appropriate training for Non-Aboriginal SCD
staff, and supporting Aboriginal SCD initiatives.
Based on the results of our community needs assessment, our agency is applying to
be a Host Agency of an Aboriginal SCD initiative to provide services to children in our
community. Our role would be to provide administrative support, including financial
management, human resources management, and housing of services. We would also
be providing training opportunity for staff and setting up a Local Advisory Committee,
as required by the SCD. The draft proposal is attached for further information such as
ASCD objectives and budget.
We look forward to your support in the form of a Band Council Resolution as required
by the proposal guidelines. If you have any questions or would like further information
please contact (Contact Name and phone number/e-mail).
All my relations (or other appropriate signature)

(Name)
(Title)
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Appendix 3:

Letter to Board of Directors

(Name of the President of the Board of Directors)
Mailing Address/Box number
City, BC
Postal Code
Date

Dear (Name of the President of the Board of Directors),
This letter is a formal request for support in the form of a Board Motion, for Aboriginal
Supported Child Development services (ASCD) in our community. After completing our
community needs assessment, it became clear that our children would benefit from
community based ASCD services. Our community needs assessment identified that
there are (number of children) children in our community from birth to age 12 who
would be eligible for services under the ASCD guidelines.
Aboriginal Supported Child Development services are a community-based program that
assists families of children with extra support needs to access inclusive child care that
meets the family’s needs. The program is intended to serve children from birth to 12,
with services for youth 13—19 years available in some communities. Children eligible
for ASCD are children with developmental delays or children with diagnoses such as
Down Syndrome, Cerebral Palsy, Autism Spectrum Disorder, Fetal Alcohol Spectrum
Disorder (FASD), deaf and hard of hearing, visually impaired, Attention Deficit Hyperactivity Disorder (ADHD), speech and language delays and disorders, apraxia, and
complex health care needs. The families involvement in the program is voluntary. ASCD
services are open to families of all income levels, birth, adopted and foster families.
Aboriginal Supported Child Development is funded through the Ministry of Children
and Family Development and built on a philosophy of inclusion. SCD recognizes that
inclusion and that providing intervention and support in child care settings during the
early stages of development is important. SCD also recognizes that children who have a
developmental delay or disability are not always included in a child care setting because
the setting may not have the support and/or skills to work effectively with the child.
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In 2004/2005 the Supported Child Care program became Supported Child Development.
One of the key features of this change was and continues to be to support capacity building with Aboriginal Communities to deliver SCD in order to meet the needs of children
and families within the Aboriginal community. Supporting capacity building with Aboriginal
communities includes ensuring improved access for Aboriginal families, recruitment and
retention of Aboriginal SCD staff, culturally appropriate training for Non-Aboriginal SCD
staff, and supporting Aboriginal SCD initiatives.
Based on the results of our community needs assessment, our agency is applying to
be a Host Agency of an Aboriginal SCD initiative to provide services to children in our
community. Our role would be to provide administrative support, including financial
management, human resources management, and housing of services. We would also
be providing training opportunity for staff and setting up a Local Advisory Committee,
as required by the SCD. The draft proposal is attached for further information such as
ASCD objectives and budget.
We look forward to your support in the form of a Board Motion, as required by the
proposal guidelines. If you have any questions or would like further information, please
contact (Contact Name and phone number/e-mail).
All my relations (or other appropriate signature)

(Name)
(Title)
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Appendix 4: Letter of Intent to Community Services Manager

Name of Host Agency or group/person answering RFP
Mailing Address/Box number
City, BC
Postal Code
(Name of Community Service Manager)
Community Service Manager
Mailing Address/Box number
City, BC
Postal Code
Date

Dear (Community Services Manager’s Name),
This letter is a formal expression of interest by the (host agency name) to developing
and implementing Aboriginal Supported Child Development (ASCD) services in (Community Name). Based on the results of our community needs assessment, our agency
is applying to be a host agency of an Aboriginal SCD initiative to service the children of
our community. Our role would be to provide administrative support, including financial
management, human resources management, and housing the program. In addition
we would be providing resources for training opportunities for staff and establishing a
Local Advisory Committee as required by the SCD. As you will notice from the attached
proposal, community/organization has the capacity to take hold of the opportunity of the
current SCD refocus and develop Aboriginal Supported Child Development services.
(Name of community/organization) is located (general area your community/
organization is located) and services a(n) rural/urban population. We have (number of
members/residence in your community or number of people your organization services)
in our community and currently there are (number of children) between birth and age
12. The child and family resources we have in our community/we are partnered with
are (list resources i.e. headstart, child care, health centres, counselors, and other child
services that are in the community). Although these services and resources exist in our
community, there is still a gap in services to children needing SCD.
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After completing our community needs assessment, it became clear that our children
would benefit from the unique service delivery of community based ASCD services. Our
community needs assessment identified that there are (number of children) children
within our community from birth to age 12 who would be eligible for services under the
ASCD guidelines.
Some of the needs identified in the community needs assessment were (list some or
all of the needs that were identified in the community needs assessment). Although
our community believes in the inclusion philosophy for all of our children and families
accessing day care settings, it has not been feasible to meet the needs of children requiring ASCD services. We strongly believe that an ASCD initiative would allow children
needing services in our community to be included and supported in a culturally relevant
way.
If you have any questions or would like further information please contact (Contact
Name and phone number/e-mail).
All my relations (or other appropriate signature)

(Name)
(Title)
cc: Aboriginal Planning Committee
(note: the Aboriginal Planning Committee must be CC’d)
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Appendix 5: Template for Mentoring Agreement

Mentoring Agreement
for
Aboriginal Supported Child Development
Between:
Aboriginal Supported Child Development Agency (ASCD)
123 Main Street
Beautiful, BC
And:
Supported Child Development Agency (SCD)
123 1st Street
Beautiful, BC
And:(if applicable)
Ministry of Children and Family Development (MCFD)
123 Centre Street
Beautiful, BC
Outcomes:
• Aboriginal community accesses services from SCD agency.
• Aboriginal families are aware of SCD services and access services
when appropriate.
• Aboriginal community is aware of SCD services and supports families
to access services.
• Eligible children and families receive needed supports in a culturally
sensitive manner.
• Aboriginal community supports and develops capacity in providing
services to children with extra support needs and their families.
• SCD Agency recruits and trains Aboriginal Consultants and Support
Workers.
• SCD Consultants and Support Workers have increased skills, knowledge
and expertise in working with Aboriginal children, families and communities.
• SCD and Aboriginal community/Aboriginal service providers have a
commitment to and a plan for regular communication.
• SCD, Aboriginal community/service providers and MCFD work collaboratively in supporting children and families.
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Or
•

Aboriginal community is currently accessing services from SCD
agency and is considering establishing an Aboriginal SCD.
• All of the above plus:
• Based on a completed review of community readiness (including
completed community needs assessment), Aboriginal community
develops a plan and advises government of readiness for establishing
Aboriginal SCD services.

•

Aboriginal community establishes Aboriginal SCD.
• ASCD Agency delivers ASCD services in their community.
• ASCD Agency has capacity to manage all aspects of ASCD contract
including staffing, equipment, materials, resources, financial management, data management and reporting.
• ASCD has (x FTE) Consultant(s) and (x FTE) Coordinator(s) who
have increased skills, knowledge, expertise and resources in the delivery
of SCD services.
• ASCD has (x FTE) Support Worker(s) who have increased skills,
knowledge and expertise in supporting children with extra needs.
• Families whose children receive services from ASCD have knowledge
about services and participate in Individual Service Planning.
• Community members and Elders have knowledge about SCD and
participate in a Local Advisory Committee.
• ASCD has referral and resource allocation process appropriate for
Aboriginal community and meeting expectations of SCD.
• SCD Consultants have increased skills, knowledge and expertise in
working with ASCD and Aboriginal children, families and communities.
• ASCD agency and SCD agency have a mutually developed plan for how
resources will be shared as negotiated with MCFD, in consultation with
SCD and ASCD Local Advisory committees.
• SCD and ASCD have a commitment to and a plan for regular communication.
• SCD, ASCD and MCFD work collaboratively in supporting children and
families.
• ASCD, SCD and MCFD are confident that all children and families in
their communities have access to appropriate, quality SCD services of
their choice.

Or
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ASCD will purchase SCD mentoring services
from SCD Agency as follows:
•

•
•
•

10 hours bi-weekly of SCD Coordinator time at a rate of $(xx.xx) per hour,
to a maximum of 260 hours or $(xxxx.xx). Hours to be reviewed after six
months (on date).
Mileage for Coordinator travel at a rate of $.46 per kilometer to a maximum
of (xx) kilometers.
Services to be delivered on site (both ASCD and SCD) and by telephone.
Mentorship will provide ongoing support as developing skills are practiced
with a focus in the following areas:
o Referrals and eligibility
o Screening and assessment
o Individual service planning
o Supporting children with developmental delays and disabilities
o Transition to kindergarten
o Child specific and community based training for child care providers
and families
o Teaming with professionals
o Reporting and file management
o Caseloads/Data management
o Waitlist protocol
o Funding allocation protocol/Budgeting
o Payment system
o Program administration
o Accounting and accountability
o Local Advisory Committee protocol

SCD Agency will provide:
• 10 hours bi-weekly of SCD Coordinator time for mentoring services to
accomplish the above noted skills as they relate to the establishment of
ASCD.
Duration:
•
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Review:
•

The agreement will be reviewed in (month/year). The review will be conducted by parties agreed to by ASCD, SCD if applicable and MCFD.

Signed by:

(Name)
Executive Director
ASCD Agency

Date

(Name)
Executive Director
SCD Agency
(if applicable)

Date

(Name)
Community Services Manager
MCFD

Date
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Appendix 6: Supported Child Development Program - Funding Flowchart
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Appendix 7: Budget Template
Aboriginal SCD SAMPLE BUDGET Start-up & 2006-07
Start-Up Costs
A) Staffing and Mentorship Costs
ASCD Consultant—2 FTE (salary $22.00 /hour &
benefits) (caseload 30 children and families per FTE)
Mentorship contract with Community SCDP

100,000
30,000

A) Sub Total Staffing and Mentorship Costs

$ 130,000

B) Program Costs
Recruitment & Advertising
Staff Resources: computer, software/internet/upgrades
Office furniture: desks, chairs, filing cabinet, shelving
Screening and Assessment Tools
Staff Training
Resource books/videos/journals
Children’s books/toys/specialized equipment
Project/craft supplies
SCD Consultants Travel
Protocol Expenses
Local Advisory Committee meeting costs
B) Sub Total Program Costs

250
2,000
2,000
1,500
4,000
5,000
5,000
1,500

$ 21,250

C) Administration costs
Office Space
Postage
Office Supplies
Accounting
Photocopying
Phone (office, fax, cell)
Contract Management (10% of wages and benefits)

500
250

1,000
500
500
500
3,000
3,000
2,000
$ 11,250

4,200
600
1,200
1,800
1,200
1,800
10,000

C) Sub Total Administration Costs

$ 20,800

D) Extra Staffing Support Costs
Extra staffing support (average of $400 per month for 40
children—based on wages and benefits of $15.00 per
hour plus 20% employer costs and benefits)

192,000

D) Sub Total Extra Staffing Supports
Total Program Cost (A+B+C+D)

April 1– March 31

$ 192,000
$ 21,250

$ 354,050

Note: These figures are examples only. Actual budgets will vary.
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Appendix 8: Sample Consent Form
Pqusnalhcw Supported Child Development Program
Consent to Obtain/Release Information
Dear Parent/Guardian: ____________________ Child’s Name: _________________
This Consent form is to give permission for the following indicated professionals to
assess, consult, and provide intervention and to obtain or release medical and educational information regarding your child. We have found that “open communication” with
all those involved with the child leads to a better understanding of the child’s needs.
Please be assured that all discussions will be conducted in a confidential manner.
I/We also give permission for the following indicated professionals to provide assessment
and consultation for my child.
c Community Health Nurse

Name:
_________________

Initials / Date
_________________

c Infant Development Program

_________________

_________________

c School Name

_________________

_________________

c Community Health Nurse

_________________

_________________

c Child Wellness Worker

_________________

_________________

c Physiotherapist

_________________

_________________

c Supported Child Devel. Program _________________

_________________

c Speech/Language Pathologist _________________

_________________

c Pqusnalhcw Child Care Centre _________________

_________________

c Others

_______________________________________________

I, the undersigned, authorize the professionals/ agency indicated to obtain and release
information regarding my child.
c Extended Family: _________________________ Initials / Date:_____________________
c Family Physician: _________________________ Initials / Date:_____________________
c Sunny Hill Centre: _________________________ Initials / Date: ____________________
c Attending Hospital: ________________________ Initials / Date: ____________________
c _______________________________________ Initials / Date: ____________________
Signature of Parent(s) / Guardians (s)________________________ _____________________
Witness: ___________________________
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Appendix 9: Sample Child History Form
Agency Name or Letterhead
Child’s History Form
Child’s Name: _____________________
Date of Birth:_________________
Parent(s) Name(s): _____________________________________________
Today’s Date: ________________________
What are your concerns/goals for your child?
______________________________________________________________________
______________________________________________________________________
Please check/complete/circle any of the following that apply:
Prenatal History:
__ Health problems
__ Medication taken
Birth History:
Birth weight
__ Premature ____ weeks
__ Caesarean
__ Breach
__ Possible exposure to drugs/alcohol
Newborn History:
__ Breathing difficulties
__ Oxygen required
__ Jaundice
__ Feeding difficulties
__ Sucking difficulties
Medical History:
__ Allergies _________________________
__ Seizures
__ Diabetes
__ Meningitis
__ Heart problems
__ Surgeries
__ Breathing problems
__ Multiple ear infections
__ Other specific diagnoses
Please specify: ______________________________________________
_____________________________________________________________
Are immunizations up to date?

Yes

No

Page 1 of 2
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Agency Name or Letterhead
Please list all of your child’s doctors and contact information if known:
____________________________________
____________________________________
____________________________________
Please list all current medications:
____________________________________
____________________________________
____________________________________
Date of last hearing check: ______________
Any problems? _________________________________________________
Date of last vision check: _______________
Any problems? _________________________________________________
Please list any special tests your child has had: (CT, MRI, EEG, EKG, blood work, etc.)
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
Has your child received any of the following services?
Infant Development Program
Occupational Therapy
Physiotherapy
Speech/Language Pathology
Supported Child Development
Social Worker

Yes
Yes
Yes
Yes
Yes
Yes

No
No
No
No
No
No

Does your child attend daycare or preschool? Yes
If yes, where? ________________________

No

What are the names and ages of your child’s siblings?
Name:
Age:
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
Parent signature:

_____________________ Date: __________________

Agency Information: Ph#, Fax #, Address
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Appendix 10: Sample Handout for Parents
Glossary of Terms
Depending on the needs of your child, your family may require the services of one or
more of the professionals outlined below.

Family Doctors/ Paediatricians
can advise parents about accessing and referral for diagnostic and postdiagnostic services, make referrals to specialists, and help families find
supports.
Public Health Nurses
provide information on healthy growth and development of children,
immunization and resources, supports and services in their community.
Social Workers
inform and refer parents to services provided by the Ministry of Children
and Family Development and link families with community-based
supports and services.
Speech-Language Pathologists
provide speech and language assessment and intervention services
to preschool children who have, or are at risk for developmental
disabilities in the area of communication.
Supported Child Development Consultants
facilitate the inclusion of children with special needs in the broader child
care system.
Psychologists
offer diagnosis and can address concerns about a child’s learning
abilities or behaviour. Assessments may be used to identify a child’s
strengths and abilities, assist in planning goals and strategies to
address identified needs. Psychologists are available to provide familycentred treatment and support.
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Psychiatrists
may provide diagnostic assessment and reassessment of children,
monitor prescriptions and/or medical treatments and family counselling.
Occupational therapists
observe how a child participates in daily routines like dressing, playing
or feeding, and how he/she reacts to sounds and sights.
Public Health Audiologists
provide hearing screening, assessments and intervention supports for
children with or at risk for hearing loss.
Consultants
design, develop and monitor individualized intervention plans.
Behavioural Interventionists
implement an individualized intervention plan on a one-to-one basis.
Physiotherapists
work with children and youth to plan and carry out individually designed
physical treatment programs to restore function and prevent disability
from disease, trauma or injury.
Infant Development Program Consultants
work with families of children under the age of three with, or at-risk
of, developmental delay. The Infant Development Program consultants
provide home visits, assessment and program planning, establish
liaison with other families, and also work closely with other community
professionals.
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Appendix 11: Job Description

Preferred Qualifications of Aboriginal SCDP Consultant
Skills, Knowledge and Experience
• Strong understanding of Aboriginal communities and protocol, including how
history continues to impact Aboriginal children and families

• Culturally sensitive
•
•

Strong understanding of Aboriginal philosophy of children with special needs
Ability to effectively engage and work with families, using a family-centred
approach

• The ability to work effectively as a team member, as well as independently when
required
• Individual Service Planning
• Developmental Screening and Assessment
• Training/ teaching adult learners
• Report writing and communication
• Case Management/ Supervision
• Transition planning
• Knowledge of child care programs in the community

Training and Education
• Basic Early Childhood Education with Special Needs Certificate

• Infant Development/Supported Child Development Certificate Diploma Program
(UBC)
• typical early childhood development, atypical developmental, developmental
delay and disability

•

Philosophy of Inclusion
• Family Centred Practice
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Appendix 12 : Job Description

Preferred Qualifications of Aboriginal SCDP Support Worker
Skills, Knowledge and Experience
• Strong understanding of Aboriginal communities and protocol, including how
history has impacted Aboriginal children and families
• Culturally sensitive
• Understands Aboriginal philosophy of children with special needs.
• The ability to work effectively as a team member, as well as independently
when required
• Implement strategies and activities for inclusion
• Plan and implement daily activities and experiences to meet goals and
objectives
• Participate in on-going evaluation of plans, goals and objectives
• Participate in team meetings
• Support transition to Kindergarten
• Complete observations, informal assessments, daily notes, reports

Education and Training
• Basic ECE with Special Needs Certificate
• Typical child development
• Developmental delay and disability
• Inclusion in child care
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