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ASCD Mandate:
Through the context of Aboriginal cultural values and traditions, the mission of Aboriginal Supported Child
Development (ASCD) programs is to assist families and child care providers caring for children with extra
needs to ensure their inclusion in day to day activities, programs and interventions services.

ASCD Philosophy:
Developed for Aboriginal communities, by Aboriginal communities, ASCD is a voluntary, family centred,
community based program that fosters inclusion allowing Aboriginal children to participate in a safe and
nurturing settings that will celebrate their cultural heritage and promote their optimal development
alongside their peers.
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Message from Provincial AIDP/ASCD Steering Committee Chair
2014 -2015
As we enter into a new fiscal year, we are able to reflect on the past year, as well as looking ahead to the
remarkable work that is being done in our Aboriginal early childhood programs in BC.
Some of the themes we focussed on this past year were:











Professional Development opportunities.
Collaborations with mainstream programs and coworkers.
Extensive discussions regarding assessments, which
included philosophical reasons for why we even do
assessments.
DAYC 2 training in each of the regions, as well as
the funding and the distribution of kits and manuals.
ASI-EY funding.
AIDP Evaluation research project.
ASCD data collection.
Partnerships Project.
Professional Development funds – securing on-going
funds.

At this time, I would like to officially resign from my role as the AIDP/ASCD Steering Committee Chair, as I look
ahead to my retirement. It has been an honour and privilege to have worked alongside such dedicated, caring,
and amazing people. Thank you for all the gifts you bring to our children and families in our communities,
across this province, and into other parts of our country.
I have learned so much over the past 15 years, and will continue to hold all of you in my heart as I begin this
new journey.
Respectfully submitted by:

Anita Zakresky – Steering Committee Chair

Anita was blanketed by BC Association of
Aboriginal Friendship Centres and AIDP &
ASCD Steering Committee for her years of
dedication to Early Childhood Development in
Jan/15. We will miss you – Happy
Retirement!
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Message from Provincial ASCD Advisor
The Provincial Office for Aboriginal Infant Development and Aboriginal
Supported Child Development is hosted by the BC Association of Aboriginal
Friendship Centres in Victoria, BC. Currently the office employs three staff that
include:

One full-time Provincial Advisor for Aboriginal Supported Child
Development (in a satellite office in central Okanagan)

One full-time Provincial Advisor for Aboriginal Infant Development

One fulltime Project Officer/Partnerships Coordinator
Together the 3 provincial staff provides support, mentorship and leadership to 45
ASCD and 48 AIDP programs across British Columbia. In each of the 5 MCFD
regions there are 5 part-time ASCD Regional Advisors that support the programs.
AIDP & ASCD Regional Advisors participate on the AIDP & ASCD Steering
committee, with other community and ministry stake holders, to guide the work of
the Provincial office and also oversee the provincial work plan and office activities. In June of 2014, I was
given the opportunity to step into the ASCD Provincial Advisor role to replace Danielle Smith, who moved on to
the Early Years Office of MCFD. It has been a wonderful year of learning and personal growth as I navigate
the ASCD Provincial role and work to connect with and learn from ASCD programs. I am honoured and very
committed to this position, as I understand the large responsibility it carries. It is my hope that I can utilize my
17 years of experience within Aboriginal Early Childhood Development to support ASCD programs and staff
in BC.
Utilizing our unique traditional and values, Aboriginal Supported Child Development ASCD) programs continue
to strive to provide culturally safe early intervention supports to families who have Aboriginal children with
extra needs from birth to 12years (and in some cases aged 13 years to 19 years); to ensure they are included
in childcare, preschool and other community care settings. 1038 Aboriginal children were identified as being
on ASCD caseloads in December 2014. This number does not reflect the entire number of children that were
involved with all ASCD caseloads throughout the whole year, but it’s a wonderful start in learning about how
many Aboriginal children (both on and off reserve) have received some type of ASCD support in BC in
2014/15. As I reflect on the past year, there have been many successes I would like to highlight:




The Provincial office & host agency taking on the Partnerships Project Provincial Training Initiative
89% participation from ASCD programs in the annual Provincial ASCD data collection
Successful regional training, ASCD program vests and province wide DAYC2 assessment training

In the last year we have celebrated a new ASCD program starting in Fort St. John, and sadly we also saw the
loss of one of our ASCD programs in Kamloops. The work our office undertakes is fueled by the committed and
passionate staff we see working tirelessly in our programs. It has been very rewarding to hear stories from
staff on their successes and how ASCD is weaving Aboriginal culture and tradition into their programs. The
priorities for this year will be to continue working with the regions for on-going professional development,
ASCD policy development, continued communication via the ASCD website, e-news and Facebook media site,
advocating for increased funding to ASCD and supporting the continued capacity building of our programs in
BC. This year our office will be completing an evaluation by MCFD and we look forward to our next steps.
In Good Spirit,

Nadine Gagné – L’Hirondelle
Provincial ASCD Advisor
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Background
In 2004/2005 the Supported Child Care program became Supported Child Development. One of the key
features of this change was, and continues to be, strengthening capacity to deliver SCD services in
Aboriginal communities in order to meet the needs of their children and families. The Tsawwassen Accord,
signed June 2002, greatly influenced the development of ASCD. Four main areas of supporting capacity
within Aboriginal Communities identified by Supported Child Development included:
1. Ensuring improved access for Aboriginal families.
2. Recruiting and retaining Aboriginal SCD staff.
3. Providing culturally appropriate training for Non-Aboriginal SCD staff.
4. Supporting Aboriginal SCD initiatives.
Similar to last year’s report, the number of ASCD programs has remained at 45 programs in BC. ASCD is
developed and led by the local Aboriginal communities, the local cultural knowledge and designed to
specifically meet the needs of Aboriginal children who have extra support needs. Currently 6 of these 45
programs are within a non-Aboriginal agency that administers SCD and ASCD services.
ASCD is intended to minimize barriers for Aboriginal children with diverse abilities enabling access to
services that supports their development and fosters inclusion with programs in their community. Such
inclusion allows children to participate in a safe and nurturing settings that will celebrate their cultural
heritage fosters their optimal development alongside their peers. Parents and families are also able to
work or pursue their education having their child with extra needs being supported and included in a
childcare setting.
Ensuring cultural safety for First Nations, Métis, and Inuit children and families across BC, ASCD services
are voluntary, family centred and available to Aboriginal children with developmental delays and/or
diagnosed disabilities, their families and communities. Services provided focus on children birth to 12
years of age, and in a limited capacity some programs also serving youth 13 to 19. ASCD offers a
variety of supportive services to children in various community settings such as preschools, daycares,
Aboriginal Head Start programs and before/after school care programs. ASCD programs are supported
by 5 part-time Regional ASCD Advisors, the Provincial Office of Aboriginal Infant Development and
Aboriginal Supported Child Development Programs and the AIDP/ASCD Provincial Steering Committee.
ASCD works to ensure all our “special gifts belong.”
Provincial Office of Aboriginal Infant Development and Aboriginal Supported Child Development
Programs:
The office of the Provincial Advisor for Aboriginal Infant Development Programs (AIDP) was established in
2002 to provide leadership, support and guidance to Aboriginal Infant Development Programs in BC. As
the number of new Aboriginal Supported Child Development Programs was increasing across BC, the need
for provincial coordination and support was recognized by the Ministry of Child and Family Development.
Responding, MCFD provided funding in April 2010, and the Provincial AIDP Office was expanded to
include the Provincial Advisor for Aboriginal Supported Child Development Programs. The AIDP & ASCD
Provincial office is located in Victoria, BC and hosted by the BC Association of Aboriginal Friendship
Centres (BCAAFC). The current ASCD Provincial Advisor facilitates her role from a satellite office in
5

Peachland, within the central Okanagan and the AIDP Provincial Advisor and Project officer are located in
the Victoria office.
Provincial Advisor for ASCD:
Providing leadership, support, and advocacy to 45 ASCD programs across the province, the Provincial
Advisor for ASCD conducted a variety of activities
throughout the 2014-2015 year. The outset of the
2014-2015 fiscal years resulted in yet another
transitions in the role of Provincial Advisor for ASCD.
Danielle Smith moved onto the new Early Years
office of MCFD in May 2014. Nadine GagneL’Hirondelle took on the role of the Provincial Advisor
for Aboriginal Supported Child Development on June
9th 2014. Although the ASCD Provincial Advisor
position has experienced a number of staff changes
over the years, the integrity of the role has
remained. The Provincial office does not anticipate
any further staff changes and is committed to moving
forward into the future with a strong team that is
working well together and flourishing.
Nadine L’Hirondelle & Elaine Zamardi


77 % of programs reported accessing the ASCD Provincial Website regularly in the past year



The ASCD Provincial Advisor made phone or face to face contact with 80% of the ASCD programs
in the last year with 36 out of 45 programs having contact with the Provincial Advisor (Total 80
phone and/or program visit



All ASCD & AIDP programs received regular communication and updates via the ASCDP e-news
which was sent out 4 times in the past year and regular emails from the Provincial office



83% of ASCD programs reported that they had accessed their Regional Advisor for support
and/or training within the last year



All but 4 ASCD programs participated in the ASCD 2014 Data Collection Survey



562 people are now connected to Aboriginal Supported Child Development via the ASCD
Facebook site: www.facebook.com/ASCDP



All AIDP & ASCD programs were mailed twice in the past fiscal 2014/15. Once in December
2014 and again in February 2015 to distribute a new cultural language resource created by the
ASCD Provincial Advisor on behalf of the Provincial office

6

Summary of Activities:
Since the Provincial Office’s inception, an annual work plan is developed to provide direction on the
priorities of activities. With collaboration and feedback from the AIDP/ASCD Provincial Steering
Committee and the Ministry of Children and Family Development there are 6 main priorities executed in
the work plan. In the table provided below is the 6 identified priorities and a summary of the activities
related to these work plan conducted this past year by the Provincial Advisor for ASCD:
Priorities
1 Provide direct program

support to ASCD
programs, regional
advisors, and MCFD;
leading to quality,
consistent programs and
service delivery to
Aboriginal children and
families that reflect
preferred practice in
early intervention, health
promotion and prevention.

2 Lead the coordination of

professional development
opportunities for ASCD
professionals in
collaboration with the
regional advisors and
professional development
associations for Aboriginal
ECD services and nonAboriginal ECD service
providers who work with
Aboriginal families and
communities.

Activities:


Comments:

1st Quarter met face to
face or by call with 20
programs
2nd Quarter met face to
face with or by call with
22 programs
3rd Quarter met face to
face with or by call with
13 programs
4th Quarter met face to
face with or by call with
25 programs



3rd quarter the ASCD Provincial
Advisor was on leave the entire
month of December 2014



80 face to face or by call
meeting/visits in total



Completed 10 different
training
workshops/presentations
throughout the year





Participate on the
planning committee for
the 2016 International
Indigenous Early
Childhood Gathering



New Host and oversee
the Partnerships Project

Training workshops and
presentations included: ASQ3 and
ASQ/SE Training, Traditional
Parenting, 2 on the AIDP & ASCD
Provincial Office, and co-facilitated
3 “You can Change Your Destiny”
and 2 “Dress for Success” workshops
for approximately 130 youth at the
Gathering Our Voices Conference.
Facilitated a drumming and cultural
song writing workshop with 40 staff
from the Prince George Native
Friendship Centre AECD programs



Planning underway for the 2nd
International Indigenous ECD
Gathering being organized to run
July18 to 23, 2016 in Victoria



Organized 4 Partnerships Project
(train the trainer) in West Kelowna,
Williams Lake, Victoria and Terrace
with a number of community
Partnership trainings happening
throughout BC



Attended, assisted and provided
support, presentation or information
at 5 regional in services: Interior
(May/14), North attended both in
Oct/14 & Mar/15, Van. Island







Attend and/or assist with
coordination and
planning of Regional
training
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attended both Oct/14 & Mar/15
and participate on the North and
Interior and other regional calls as
needed

3 Support Individual

program data collection
and evaluation and
coordinate provincial
collection of ASCD
program data.



Facilitated and lead a
data collection survey re.
DAYC2 Assessment
program needs for
IDP/AIDP & SCD/ASCD



Facilitated data collection
in regards to Provincial
Training needs and
barriers to accessing the
IDP/AIDP & SCD/ASCD
Professional Development
Fund



4 Maintain and ensure the

Provincial Office is guided
by an ASCD Steering
Committee. Committee
Participation.

Coordinated and
implemented the “ASCD
2014 Data Collection
Questionnaire” to all
ASCD programs in the
province



Compiled and shared DAYC2
Assessment data and needs
gathered from 82 program
responses with MCFD and the
IDP/AIDP & SCD/ASCD Networking
group to assist in the distribution of
$67,800 worth of DAYC2
assessment kits, manuals and forms
throughout Province



Compiled and shared the
Professional Development fund
survey results from 77 programs
with the Professional Development
fund committee & Regional Advisors
to identify barriers to accessing the
fund, streamline the process and
update the criteria for applying



Analyzed data and completed
report detailing the “ASCD Services
in BC” March 2015 with 89%
program participation from 41
ASCD programs
Completed teleconferences April
22/14, June 25/14, Nov 25/14
and Mar 24/15



4 teleconference Steering
committee call



2 face to face Steering
committee meetings



2 face to face ASCD
Regional Advisor
meetings

Completed face to face S/C
meetings Sept 22/14 and Jan
20/15



Completed face to face Regional
Advisor meetings Sept 21/14 and
Jan 19/15
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5 Lead and support

research, development,
and implementation of
culturally safe and
appropriate ASCD
programs, services, and
resources, and tools that
reflect preferred practice
in early intervention,
health promotion and
prevention.



Reviewed the ASCD
Outcomes Measurement
Tool for the Interior and
reporting requirements



The Framework for
Professional Practice
(FOPP) Project was
completed in Jan 2014
and the committee has not
met in the past year.



6 Participate on committees
and tables related to
ASCD or professional
development, as
supported by the
AIDP/ASCD Steering
Committee, ensuring
sufficient direct program
support and information
sharing is maintained.

Invited to be a week long
guest presenter in a
Northern online ECD
course



Working with the
Partnerships Project
Steering committee and
key PP Facilitators to
update 2 modules of the
Partnership training



We were unsuccessful in
receiving funds to do any
ASCD policy review this
past fiscal year



Circulated an Aboriginal
Children’s CD created by
the ASCD Provincial
Advisor titled “Wrapped
in Daisies” as a cultural
resource to ASCD and
ECD programs



Regular participation on
a variety of committees
related to ECD, Child
Care, and ASCD



93 meetings this past
year had
representation/participati
on from ASCD Provincial
Advisor



Updated ASCD Website



ASCD Connections
Newsletter maintained
and expanded to also
include AIDP



Advocated and formed working
group to revise the ASCD Outcomes
Measurement tool for the Interior in
order for it to be more reflective of
ASCD programs



The Framework of Professional
Practice can be found on the ASCD
website



Participated as a guest presenter on
a Northern ECD online course to
share preferred practice and insight
to ECD students on ASCD programs



Working with SC and Facilitators to
review and update two current
Partnership Project modules so that
they can reflect current and
preferred practice. The two are the
FASD and Communication module



Policy review or work not done
due to no funds



Circulated Aboriginal children’s CD
to all 93 ASCD & AIDP programs in
BC to be used as a cultural and
language resource in their programs
in February 2015

Committees Include:
o Aboriginal Early Years Circle
o IDP/AIDP/SCD/ASCD Provincial
Network
o Partnership Project Steering
Committee
o Assessment Committee
o Framework for Professional Practice
Committee
o BC Healthy Child Alliance
o Professional Development Fund
Committee
o Provincial In-Service Planning
Committee
o International Indigenous ECD
Gathering Planning Committee
o Regional Networking Calls
o Aboriginal CATCH (Central
Okanagan) – Volunteer member
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4 quarterly ASCDP Connections e-news
were sent out to AIDP & ASCD
(Spring/Summer/Fall/Winter) to keep
programs updated on training, events
and regional/provincial news and
newsletter was expanded in the
summer to include AIDP info and
programs

QUARTERLY UPDATE – (January 2015 to March 2015)
Committee/Meetings Attended:
January 2015
January 5th –BCAAFC All staff meeting – Victoria, BC
January 6th – AIDP & ASCD Provincial Office meeting with Dena Carroll (MCFD) – Victoria, BC
January 7th – Partnerships Project FASD Module Update meeting – Victoria, BC
January 12th – 2nd International Indigenous Early Childhood Development Gathering planning meeting
January 13th – North Regional Tele-conference for IDP/AIDP & SCD/ASCD
January 14th – AIDP & ASCD Provincial office budget meeting with host agency – teleconference
January 19th – ASCD Regional Advisor face to face meeting - Vancouver
January 20th – AIDP & ASCD Steering Committee meeting - Vancouver
January 21st – Aboriginal Early Years Advisory Circle – teleconference
January 26th – Interior AIDP & ASCD Regional Call
January 28th – FASD Module update teleconference
February 2015
February 4th – BC Healthy Child Development Alliance – Presentation on AIDP & ASCD - Vancouver
February 10th – Central Okanagan ASCD face to face meeting - Kelowna
February12th – IDP/AIDP & SCD/ASCD Networking call - teleconference
February 19th – Coast Fraser South East Regional Meeting – Abbottsford
February 20th – Professional Development Committee - teleconference
February 23rd – (IIECD) International Indigenous ECD planning meeting - teleconference
February 24th – Interior AIDP & ASCD regional call - teleconference
March 2015
March 4th – ASCD meeting with Interior ASCD Advisor – Sue Sterling – Peachland
March 6th – SCD Outcome measurement tool revision meeting for ASCD/Interior – teleconference
March 11th – IDP/AIDP & SCD/ASCD Networking in service – Prince George
March 12th – IDP/AIDP & SCD/ASCD Networking in service – Royston
March 24th – AIDP & ASCD Provincial Steering Committee meeting – teleconference
March 25th to 27th – Early Years Forum – Richmond
March 30th – Interior AIDP & ASCD regional call - teleconference
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Program/Community Visits (January to March 2015):
1. Victoria Native Friendship Centre – Site Visit & Hosted Partnerships Project Training
2. Metis Community Services Society of BC – Site Visit/Mentoring
3. Healthy Beginnings ASCD Program – Bella Coola – By phone
5. Lower Similkameen ASCD program Keremeos – Site Visit
6. Osoyoos Indian Band, Lower Similkameen and Upper Similkameen Indian Band – In person
7. Vancouver Native Health ASCD Program – Site Visit
8. So-Sah-Latch Family Centre Squamish ASCD – Site visit
9. Langley Child Development Centre ASCD – By Phone
10. Ki-low-na Friendship Centre – Hosted central Okanagan ASCD meeting
11. Prince George Native Friendship Centre – 2 site visits
12. Spirit of the Children ASCD Program – By phone
13. Desniqi ASCD Program – By phone
14. Vernon First Nations Friendship Centre ASCD – Site Visit
15. NONA Child Development Centre ASCD – Site Visit (Vernon)
16. Splatsin ASCD Program – Site Visit (Enderby)
17. Secwepemc Child and Family Services – Site Visit (Kamloops)
18. Lil Michif Otipemisiwak Family and Community Services ASCD – Site visit (Kamloops)
19. Kootney Family Place – New ASCD host agency – Site Visit (Castlegar)
20. Okanagan Nation Alliance – By phone
21. Fraser Region Aboriginal Friendship Centres ASCD – By Phone
22. Westbank First Nations – By Phone
Workshops/Conferences/Gatherings attended or facilitated:
Jan 8th & 9th – Coordinated and attended two days of FASD Partnership Project Facilitator training at the
Victoria Native Friendship – Victoria
Feb 19th – Facilitated a traditional parenting presentation based on training from Janet Fox at the AIDP &
ASCD Coast Fraser South East Regional meeting in Abottsford4
Feb 26th – Attended one day of Cultural Safety training/workshop with Marcia Dawson in West Kelowna
Mar 5th – Attended on day of “Moe the Mouse” cultural speech and language intervention program
training in West Kelowna
March 11th – Attended the North IDP/AIDP & SCD/ASCD regional in service networking in Prince George
at the Prince George Native Friendship Centre
March 12th & 13th – Attended the two day IDP/AIDP & SCD/ASCD Vancouver Island regional in service
for one day of Networking and one day of DAYC2 Assessment training
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March 16th to 19th – Attended the Gathering our Voices Youth Conference hosted by BCAAFC and
facilitated 3 “You can Change your Destiny” Workshops with Diana Elliott and 2 “Dress for Success”
workshops with Elaine Zamardi
Mar 20th – Facilitated a day of cultural drumming and AECD resource development workshop with 40
various AIDP, ASCD, AECD staff of the Prince George Native Friendship Centre programs and also did a
mini workshop with their children’s drum group.
Partnership Project Training:


Partnership Project “Facilitator” Training in Fetal Alcohol Spectrum Disorder took place on Jan 8th
and 9th 2015 in Victoria, BC for 22 participants which Elaine Zamardi and I attended.

ASCD Programs and Services
In December 2014, a second formalized process was initiated by the Provincial Advisor for ASCD to
gather data about ASCD in BC with the focus to improve program participation from 2013. This online
questionnaire gathered similar information from the questions developed by the Provincial Advisor and
ASCD Regional advisors for last year’s data collection. A few additional questions were added around
the level of support received from the Regional Advisors and the AIDP & ASCD Provincial office.
The information regarding ASCD programs and services is based on the “ASCD Data Collection” online
survey. A complete report with full details of the second Province wide ASCD data collection is provided
as an attachment to this annual report and can also be found on the ASCD website at www.ascdp.bc.ca


In December 2014 there were 1039 Aboriginal children identified as being on ASCD caseloads.
The landscape of Aboriginal Supported Child Development Programs in BC has not changed much
from last year. The number of ASCD programs in BC has remained at 45. Despite a new program
starting in Fort St. John, we also lost an ASCD program in the Interior with the White Buffalo
Aboriginal Health Society.

ASCD Services:
With 45 ASCD programs and initiatives functioning across BC, there continues to be a range in service
delivery models being offered. These models span from “ASCD Funded Initiatives”, “ASCD Capacity
Building Programs”, to “ASCD Consultant only” services, to offering “Full ASCD services.” The service
delivery models are defined as follows:


ASCD Funded Initiatives are those agencies that receive a small amount of targeted ASCD
funding from the Ministry of Children and Family Development that is often used to supplement an
existing ECD role. For example, one ECD program in the province receives less than $9000.00 of
targeted ASCD funding annually that they use to offset the cost of having a support worker in their
pre-school program.



ASCD Capacity Building Initiatives are in the process of developing their program and in some
cases there may be Consultant services offered, when extra staffing supports are needed they are
12

funded through the SCD program that holds the contract with MCFD for SCD services in that area,
and the SCD program and the ASCD Capacity initiative work together to provide supports to the
child/family.


ASCD Consultants Only services typically provide service coordination for families and child care
providers caring for children with extra needs. This can include developmental screening and
assessments for children, assist in developing intervention and care plans with child care settings,
provides educational training opportunities for parents and communities and makes linkages to
other related intervention services in support the child’s holistic development.



Full ASCD services includes all consultant only services listed above, in addition to having the
funding capacity offer extra staffing support authorizations for those children who qualify to have
assistance from an ASCD Support Worker within a community setting.

Types of ASCD Services Being Provided:
Children connected with ASCD are provided with a variety of supports depending on their needs. The
primary service provided to children, families, and community settings is consultative support, which is
sometimes called Level one support. Consultative or level one support offers developmental screening and
assessment, intervention planning and implementation, family support, education and advocacy, and
educational training with community child care programs.
Dependent on the funding capacity of the ASCD program as well as the needs of the child, ASCD may
also offer the services of an ASCD Support Worker. The ASCD Support Worker assists the community child
care setting as a whole to ensure that the children with extra support needs receives the assistance they
need to be successful and included within the program. There are two main types of extra staffing
supports:
1. Shared Support (Level 2)
2. Direct Support (Level3).
Both “shared support” and “direct support” provides a child, their family, and the community child care
program consultative supports as well as the services of a support worker. The duration and amount of
support provided by an ASCD Support Worker is determined by the completion of a “support guide”,
which is information gathering process used by ASCD Programs.
The distinguishing difference between “shared support” and “direct support” is shared support scenarios
have an ASCD Support Worker providing support with 2 or more other children within a child care
program. In “direct support” scenarios, the child does not share the ASCD Support Worker and the child
receives the one on one extra support directly.
Community Based Support
A large component of ASCD work, in addition to providing support to families raising children with
exceptional needs, includes supporting community child care settings. ASCD programs report working with
261 community child care settings across BC in December 2014 to ensure children’s inclusion and
participation in their community child care program. ASCD believes all children are special gifts from the
Creator and have the right to belong and feel included regardless of their abilities.
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Supports to childcare centres from ASCD programs can involve the following:


Training, workshops and education



Modeling early intervention techniques



Intervention and individual program planning



Lending of materials or special equipment



Coordinating and overseeing support worker services



Being a liaison between early intervention therapists and health professionals, as well as being a
strong ally in the Early Child Development field.



Assisting the centre to support families in being an advocate for their child

ASCD services support children in a variety of settings. Some of these settings identified in the
questionnaire are:







Aboriginal Head Start Programs
Community Pre-school or Nursery school
programs
3-5 Licensed Daycare
Before & After School Care Programs
Youth Centers
Strong Start programs








Spring Break/ Summer Camps
Licensed Not Required Child Care
Settings
In Own Home arrangements (limited)
Recreational Programs
Language Nests
Infant & Toddler Daycare
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In looking at the data gathered in the 2014 ASCD Provincial survey, the following information can be
summarized:

















There have been no significant increases in ASCD programs since last year’s report. We gained an
ASCD program in Fort St. John, but lost one in Kamloops so the number remains at 45.
89% of programs reporting have seen no increase to their ASCD budgets since their program
inception.
22 ASCD programs are providing “Full ASCD Services,” while more than half (23 ASCD programs)
are offering “Consultant only” or are “Capacity Building or Funded ASCD Initiatives” and not able
to provide extra support workers or support hours for children in childcare or community settings.
The majority of children (71%) on December 2014 ASCD caseloads were aged birth to 5 years,
with 23% of children aged 6 to 12 years and 3% aged 13 to 19 years.
Top reasons for referral to ASCD are for behavioral challenges, speech/language and
communication delays and social/emotional concerns.
There were a significant number (88) of Aboriginal children on waitlists for an ASCD Support
Worker or support authorization dollars in December 2014. This number does not include the 23
ASCD programs that are not able to provide “Full ASCD Services” and ASCD Support Workers.
In December of 2014, there were 261 childcare centres in BC that ASCD was offering support to
and a majority (91%) of ASCD programs offered group services in order to maximize their small
ASCD budgets and reach more families.
There continues to be numerous ASCD staffing challenges that include Consultants carrying high
caseloads with families that have complex and compounded needs, high staff turnover, low wages
for ASCD, especially ASCD Support Workers (i.e. $12.50 per hour), unable to fill ASCD positions
with Aboriginal staff and difficulties finding qualified ECE trained staff, especially in remote
communities.
The data identified an on-going need for professional development, with high staff turnover
creating the need to constantly train new staff.
Many programs reported having a limited staff training budget and the professional development
fund for IDP/AIDP & SCD/ASCD continues to be underutilized by ASCD. This fund does not
currently fund ASCD Support workers for training, only consultants.
ASCD program staff collectively voiced the need for the AIDP and ASCD Provincial Office to have
funds from MCFD to fund a Provincial In-service for IDP/AIDP & SCD/ASCD.

Continued Successes in ASCD
As ASCD continues to grow its capacity to support Aboriginal children with extra needs and their families,
a wide variety of successes are being achieved. Highlights of these include:



22 ASCD programs providing “Full ASCD Services” to families in BC both on and off reserve
Some ASCD programs report ASCD staff that have been in their positions for a number of years
and show dedication and commitment to continued capacity building
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ASCD programs report strong linkages. communication and support systems built between program
staff, ASCD Regional Advisors and the Provincial office
ASCD programs continue to utilize a range of group services to maximize their resources to “reach
more children and families”
All but 4 ASCD programs participated in this year’s ASCD data collection
A new ASCD program starting in Fort St. John with a few other ASCD programs receiving
Aboriginal Service Innovations – Early Years funding to strengthen their programs
Program staff report an ability to support Aboriginal families in gaining further for their children
with extra needs and reaching out to assist families living in remote and isolated communities
Programs continue to share numerous pictures and program success stories, as well as provide
insight into how they have incorporated Aboriginal culture, language and traditions into their
programs
Strengthening capacity in child care community through providing support, training, and
information to 261 child care settings across BC identified in December 2014
Increased supports for parents and caregivers caring for children with extra needs to link with
additional supportive services at the earliest age possible
ASCD programs continue to report consistent rate of referrals with high caseloads with a number
of ASCD programs now carrying waitlists.

Continued Challenges in ASCD
Information gathered from program visits, telephone calls to programs and the second ASCD data
collection paint identified a number of challenges for ASCD programs and staff. Due to a large number of
agencies receiving minimal ASCD funding many face limitations on what services can be offered to
families caring for children with extra needs.
o Consultants reporting that they carry high caseloads of vulnerable Aboriginal children with
complex and compounded needs (I.e. 81% programs identify behaviour challenges and/or
social emotional concerns within their top three reasons for referral)
o Many programs are establishing
waitlists and/or redirecting clients to
other relevant services within their
agency and/or offering “group
services” to maximize their small
ASCD budgets
o More than have of the 45 programs
(23) are identified as ASCD funded,
ASCD Capacity or ASCD Consultant
only with a number of programs
unable to offer level 2 ASCD Support
Worker services or “Full ASCD
services”
o Many programs voiced the need for
the Provincial office to have funds again to organize a Provincial In-service for IDP/AIDP &
SCD/ASCD
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o There continues to be a large disparity
between the number of children requiring
extra staffing support and the funding
available to offer this support. Many ASCD
programs continue to have ASCD programs
that are not being funded for ASCD
Support Workers or Support Authorization
dollars
o December 2014 – 88 Children were
reported on waitlists across BC for extra
staffing support and this does not include
waitlist info from the ASCD funded, ASCD
Capacity Building and ASCD Consultant
Only programs not providing the full range
of services
o A large number of programs report having
no choice but to refer Aboriginal children to
Non-Aboriginal service providers for full
range of services due to ASCD budget
limitations and most of these agencies have large waitlists for services
o Many families living in remote and on-reserve communities have limited or minimal access
to early intervention services afforded to other children and families in BC. Minimal ASCD
travel budgets to get staff out to communities, as well as Aboriginal families having limited
funds to travel to larger towns to access services remains a huge barrier
o Limited ASCD funding continues to influence positive relationship building with other service
providers, as well as limits the ability to build further capacity


Staffing - Finding Aboriginal people trained and qualified in the field of ECE/ECD.
o A number of ASCD programs continue to hire non-Aboriginal professionals to fill ASCD
positions rather than leave them vacant
o Finding ASCD Consultants to fill part-time positions, as well as hiring qualified ECE trained
ASCD Support Workers who are willing to work for minimal wage in part-time positions
remains a huge challenge
o Many programs experiencing turnover and there are difficulties reported across the
province in finding qualified ASCD support workers.



Professional Development – Need for increased opportunities to continue strengthening our
capacity.
o Many programs have experienced staff turnover (approx. 44%) same as last year, which
makes on-going training of new ASCD staff crucial
o 6 ASCD programs reported that they were not able to access any type of professional
development in 2014
o ASCD are accessing the IDP/AIDP & SCD/ASCD Professional Development Fund the least
and it is difficult for ASCD Support Workers to have time away from centres to access
training.
o The Professional Development fund does not currently fund ASCD Support Workers; only
Consultants
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Looking Forward
The priorities of the Aboriginal Supported Child Development Provincial Advisor with the support of the
Aboriginal Infant Development and Aboriginal Supported Child Development Provincial Office are the
following:






















Further development of ASCD policy – as well as looking at culturally adapting the SCD Support
Guide and revising the SCD Outcome Measurement Tool for the Interior so that it can better reflect
ASCD programs and services
Updated ASCD Guidelines Manual so it is consistent with ASCD policy - dependant on funding
Continue to improve communications – continue to develop and update the ASCD Provincial
Website, circulate the quarterly ASCD Connections Newsletter and maintain the ASCDP Facebook
site. www.facebook.com/ASCDP
Site visits with programs in the North region, as well as others identified in the Coast Fraser North
and Vancouver Island area that have not received visits within the last year
Continuing with the organization of the 2nd International Indigenous Early Childhood Development
Gathering set for July 18th to 23rd 2016 in Victoria, BC
Utilize the March 2015 ASCD Provincial data report to continue to advocate for an increase in
funding to ASCD programs in BC
Work to connect with the Early Years office of MCFD as the Early Year’s strategy rolls out with the
aim to create “13,000 new childcare spaces in BC over the next 8 years”
Continue to improve the number of ASCD Consultants accessing supportive resources such as the
professional development bursary and the Partnerships Project
Support the development of protocols between ASCD and other services providers where it is
identified that protocols are needed
Work with the Regional Advisors to assist with the organization and facilitation of regional training
events and support assessment and screening training initiatives in the Province
Work to increase on-going communication and collaboration with non-Aboriginal service providers
and
Supported
Child
Development
programs in BC
Strengthened
partnerships
and
collaborations with allied offices such as the
First Nation Health Authority, Aboriginal
Head Start Programs, and the Provincial
Early Years office
Advocating for increased staff support and
well as continued support for those
programs that want to increase their
capacity. Support communities that want to
start an ASCD programs
Coordinate a minimum of 5 Facilitator
Training for the Partnerships Project – one in
each region in the next year
Continue to enhancing awareness of ASCD through participation on various networking committees
and ECD tables
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The Aboriginal Infant Development and Aboriginal Supported Child Development Provincial office holds
its hands up to the AIDP and ASCD Consultants and Support Workers who continue to work within our
communities with determination and a strong commitment to support Aboriginal children with extra needs.
As our Provincial Office moves forward into 2015, we want to ensure that we maintain strong linkages to
the AIDP & ASCD Regional Advisors and to the programs and staff that we support. Together our voices
are strong, as we continue to advocate for advancing and increasing capacity to early intervention
services for Aboriginal children in BC. Keep up the wonderful work!
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