MARCH 2015

Aboriginal
Supported Child
Development
Programs in BC
Provincial Data
Collection Report

March 2015

Table of Contents

Background:........................................................................................................................................................... 2
Methodology: ........................................................................................................................................................ 5
ASCD Information Gathering Questionnaire Challenges and Considerations: ........................................................ 5
Map of ASCD Programs in BC………………………………………………………………………………………………………………………………7
Children Accessing ASCD Services: ......................................................................................................................... 8
Community Based Support to Childcare Centres……………………………………………………………………………..………………..11
Group Services .................................................................................................................................................. 12
Staffing within ASCD ............................................................................................................................................ 13
Professional Development ................................................................................................................................... 14
Program Funding in ASCD .................................................................................................................................... 15
The Support of the Regional Advisors and the Provincial Office………………………………………………………………………..16
Ongoing Support Requested from the Provincial Office…………………………………………………………………………………….19
Program Stories ................................................................................................................................................... 21
Summary ............................................................................................................................................................. 24
Recommendations ............................................................................................................................................... 25
References ........................................................................................................................................................... 27
Appendix A – Program Stories Continued ............................................................................................................ 28
Appendix B – ASCD Information Gathering Questionnaire ................................................................................... 34

1

March 2015

Background:
The Aboriginal Supported Child Development Program (ASCD) is a service available for Aboriginal
children with developmental delays and disabilities, their families and communities. Services are
provided for children birth to 12 years of age, and in a limited capacity also serving youth 13 to 19.
ASCD offers a variety of supportive services ranging from developmental support, developmental
monitoring, screening and assessment, linkage to relevant health and intervention services, promoting
and ensuring inclusion in community child care settings, parenting support, advocacy, and training and
educational support for community caregivers.
ASCD provides support in a various community child care settings such as:







Aboriginal Head Start Programs
Preschool
3.5 Daycare
After School Care settings
Infant & Toddler daycares
(On an exceptional basis) in the child’s home.

ASCD services are developed and led by the local Aboriginal community with local cultural knowledge
and a greater understanding of the community in mind. Cultural and spiritual connection is what makes
this program unique to Aboriginal communities. ASCD services are designed to ensure cultural safety
and relevance for First Nations, Métis, and Inuit children and families across BC.
Since last year’s data collection and the program evaluation completed by Monique Grey-Smith and
Little Drum Consulting in 2011/12, ASCD has seen little growth, increasing by only 5 programs. The
current 45 ASCD programs and initiatives in BC range in service delivery models spanning from:

1. ASCD Funded Initiatives
2. Capacity Building
Initiatives
3. Consultant Only Services
4. Full ASCD Services

The service delivery models are defined as follows:



ASCD Funded Initiatives:
Are those agencies that receive a small amount of targeted ASCD funding from the Ministry of
Children and Family Development that is often used to supplement an existing ECD role. For
example, one community ASCD program in the province receives $9000.00 of targeted ASCD
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funding annually that they use to offset the cost of having a support worker in their pre-school
program.



Capacity Building Initiatives:
Are agencies in the process of developing their program and in some cases there may be
Consultant services offered, when extra staffing supports are needed they are funded through
the SCD program that holds the contract with MCFD for SCD services in that area, and the SCD
program and the ASCD Capacity initiative work together to provide supports to the child/family.



Consultants Only Services:
These programs typically provide service coordination for families and child care providers
caring for children with extra needs. This can include developmental screening and assessments
for children, assist in developing intervention and care plans with child care settings, provides
educational training opportunities for parents and communities and makes linkages to other
related intervention services in support the child’s holistic development.



Full ASCD Services:
These programs include all consultant only services listed above, in addition to having the
funding capacity offer extra staffing support authorizations for those children who qualify to
have assistance from an ASCD Support Worker within a community setting.

22 offer “Full Services”
13 are “Consultant Only”
7 are “Capacity Building”

3 are “ASCD Funded Initiative”
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I

In 2014 we saw the
creation of a new ASCD
program in Fort St. John,
we also lost an ASCD
program in Kamloops, and
so the total of ASCD
programs in BC remains at
45.
“The ASCD program closing
in Kamloops affects all the
children. ASCD has been
diligent in linking families to
other programs.”

In December 2014 the
average length of time
ASCD programs have been
in operation in BC is
approximately 7 -8years.
Of the programs that
reported, the longest
running ASCD program has
been in operation for 12
years and the youngest
program has been in
operation for less than 1
year.

As of December 2014, the landscape of Aboriginal Supported Child
Development Programs in BC remains identical to last year’s 2013
ASCD data collection:
Region
North
Vancouver Island
Coast Fraser
North West
Coast Fraser
South East
Interior
Total

On Reserve
ASCD
4
1
9

Off Reserve
ASCD
5
3
2

Total ASCD
Programs
9
4
11

2

3

5

8
24

8
21

16
45

At this time, the distribution of host agencies for ASCD programs also
remains the same as last year as follows:






23 programs hosted by First Nations or Band Affiliated On
Reserve Agencies
13 programs hosted by an Urban Aboriginal organizations with 5
of these programs hosted within a Friendship Centres
3 programs hosted by a Métis organization
No programs within an Inuit organization
6 Non-Aboriginal agencies hosting ASCD programs or positions.
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Methodology:
This section outlines the methodology used to gather information about ASCD services in BC. The
methodology included surveying all 45 programs with a set of questions designed specifically for ASCD
programs. The online survey money questionnaire used is included in Appendix B.
The questions asked in the 2014 data collection questionnaire was initially created by the previous
Provincial ASCD Advisor – Danielle Smith and reviewed by the ASCD Regional Advisors in 2013, where
the questions and strategizes for implementing the data collection were also discussed. The same
questions were used in the 2014 data collection, but a different online format (Survey Monkey) was
used instead of the original excel spreadsheet. The goal being to encourage maximum participation from
the 41% of programs that did not participate in last year’s data collection. A few additional questions
were added in regards to ASCD resource/lending libraries and the type of support received from the
ASCD Regional Advisors, ASCD Provincial Advisor, Provincial office and whether or not staff accessed the
ASCD Provincial website. These were added to assist in collecting information for the 2015 evaluation of
the AIDP and ASCD Provincial office by the Ministry for Children and Families.
In early December 2014, a mass emailing distribution of the ASCD data collection “survey link” was sent
to programs with a response time of 2 months given. A two week extension was provided to programs in
February 2015 for those that did not make the first data collection deadline. A number of follow up
reminder emails and phone calls were made by the Provincial Advisor. Programs that were having
difficulty in completing the survey were given a scheduled time to do it over the phone with the
Provincial Advisor and a number of programs chose this option.

ASCD Information Gathering Questionnaire Challenges and Considerations:

1.

The response rate for the questionnaire was
89% with 4 ASCD programs not participating

2.

Of the 41 programs that responded to the
questionnaire, 6 surveys were incomplete, with
another approx.15% of programs skipping
some questions within the survey

3.

44% of the programs that participated did not
report on their annual ASCD budget

4.

The information shared within this report is
based on the outcomes of the 2014 survey
monkey questionnaire, the 2013 ASCD data
collection and the 2014/15 ASCD Annual
Report
5
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The following chart reflects the number of programs per region that participated in the 2014 ASCD Data
Collection Survey:

Region
North
Vancouver Island
Coast Fraser North
West
Coast Fraser South
East
Interior
Total:

# of Programs # of Completed
Questionnaires
9
8
4
4
11
8

Percentage of
Completion
89%
100%
73%

5

4

80%

17

17

100%

46

41

89%

Picture provided by the Prince George Native Friendship Centre
ASCD Program
6

March 2015

7

March 2015

Children Accessing ASCD Services:
To be eligible for ASCD services a child must be between the
ages 0 to 12 years (some programs providing services to youth
13 to 19), have a diagnosed disability or possible developmental
delay, and is looking to participate in a community child care
setting. Children do not need a diagnosis or to be participating
in an existing child care program to access ASCD.
The following chart details the number of children accessing
ASCD services in each region and the distribution across age
groupings.
Region

Based on the information
provided in the questionnaire,
programs reported that there
were approximately 1039
children and youth accessing
the services of Aboriginal
Supported Child Development
in the month of December
2014.

Children
0-5 Years
160

Children
6-12 Years
53

Youth
13-19 Years
8

Total

Vancouver
Island
Coast Fraser
North West
Coast Fraser
South East
Interior

104

53

2

159

109

98

10

217

211

35

4

250

158

31

3

192

Total

742

270

27

1039

North

221

Illustrated in the chart below is the distribution of ages of children accessing ASCD Services in Dec 2014
ASCD Case Load



Children ages 5 and under make up
71% of the total reported ASCD
caseload.



School aged children between the ages
of 6 and 12 years account for 26%



Youth ages 13 to 19 years make up the
final 3% of the caseload
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Reasons for Referrals
Aboriginal children and youth are referred to ASCD for a variety of reasons. The following information
highlights the most frequent reasons children are referred to ASCD.


81% pf programs reported behavior
within their top three reasons for
referral



61% of programs reported that speech
and communication delay was within
their top three reasons for referral



32% of programs reported that social
and emotional concerns were a top
reason for referral



23% reported that a developmental
delay was within their top three
reasons for referral to ASCD



5 ASCD programs reported referrals for Autism were increasing

Types of ASCD Services Being Accessed
Children connected with ASCD are provided with a variety of supports depending on their needs. The
primary service provided to children, families, and community settings is “consultative support,” which
is sometimes called “Level one support.” Consultative or level one
support offers:





Developmental screening and assessment
Intervention planning and implementation
Family support, education and advocacy
Educational training with community child care programs.

Dependent on the funding capacity of the ASCD program, as well as
the needs of the child, ASCD may also offer the services of an ASCD
Support Worker. The ASCD Support Worker assists the community
child care setting as a whole to ensure that the children with extra
support needs receives the assistance they need to be successful and
included within the program.
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There are two main types of extra staffing supports:
1.
2.

Shared Support (Level 2)
Direct Support (Level3)

“It is hard to run an ASCD program without
Support Worker funding. Some childcare
centres will not refer to use because of this”

Both “shared support” and “direct support” provides a child, their family, and the community child care
program consultative supports, as well as the support worker services. The duration and amount of
support provided by an ASCD Support Worker is determined by the completion of a “support guide”,
which is an information gathering process used by ASCD Programs. The difference between “shared
support” and “direct support” is shared support scenarios have an ASCD Support Worker providing
support with 2 or more other children within a child care program. In “direct support” scenarios, the
child does not share the ASCD Support Worker and the child receives the extra support directly.
The graph below illustrates the ASCD services children are receiving in BC. Identified in this graph are
the number children receiving consultant only services, the number of children receiving extra staffing
support services, the number of children on waitlists for extra staffing supports.
Region

Receiving
Consultative Support

Receiving Extra Staffing
Support

Waiting for Extra
Staffing Support

North

67

96

24

Vancouver
Island
Coast Fraser North
West

81

69

7

128

77

3

Coast Fraser South
East
Interior

115

106

14

143

34

40

Total:

534

382

88

* These numbers are reflective of caseloads for the month of December 2014.

88 Aboriginal children were noted to
be on waitlists in December 2014 for
an ASCD Support Worker or for an
increase in ASCD Support Worker
hours or ASCD Authorization dollars.
This number does not include the 23
ASCD programs that are not able to
provide ASCD Support Workers.
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Community Based Support to Childcare Settings
66% of ASCD
Programs reported
having some types of
ASCD Resource
lending library

Some programs noted
that they did not have
a yearly budget for
resources or their
budgets were
minimal

Some ASCD resource
lending services were
co-located with SCD
programs

10 ASCD Programs
reported they did not
have a resource
lending component
or were in need of ongoing funding for one
and/or to replace old
equipment

A large component of ASCD work, in addition to providing support to families
raising children with exceptional needs, includes supporting community child
care settings. ASCD programs reported working with 261 community child
care settings across BC in December 2014 to ensure children’s inclusion and
participation in them.
ASCD believes all children are special gifts from the Creator and have the right
to belong and feel included regardless of their abilities. Support within
community child care settings may involve strengthening the child care
setting’s capacity to support a child’s exceptionalities through the following
ways:









Training, workshops and education
Modeling early intervention techniques
Intervention and individual program
planning
Lending of materials or special equipment
Coordinating and overseeing support
worker services
Being a liaison between early intervention
therapists and health professionals
Being a strong ally for the family in the
Early Child Development field.
Assisting the centre to support families in
being an advocate for their child

ASCD services support children in a variety of settings. Some of these
settings identified in the questionnaire are:








Aboriginal Head Start Programs
Community Pre-school or Nursery
school programs
3-5 Licensed Daycare
Before & After School Care Programs
Youth Centers
Strong Start programs
Community Program









Spring Break/ Summer Camps
Licensed Not Required Child Care
Settings
In Own Home arrangements (limited)
Recreational Programs
Language Nests
Infant & Toddler Daycare
AECD Programs
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Group Services
The majority of ASCD programs offer some type of group programming. In fact, 91% of ASCD programs
who participated in the questionnaire reported offering some type of group services.

“Group services are provided
in collaboration with our
AIDP program to ensure
maximization of the use of
limited resources.”

“Delivery of group services
would be easier to provide if
our budgets allowed for more
of these types of learning
opportunities.”

“We work within the
community to present
workshops such as ASQ
training and we will also go
into community programs
and host information sharing
at staff meetings.”

The variety of group opportunities include play group
opportunities for children, parenting programs, training
opportunities for child care providers, caregivers and other
ECD professionals. Some specific examples reported by
programs are:
























Read with Me Play with
Me ( 7 week parenting program)
Parenting Drop In Classes
Zone In
Traditional Parenting Program
Parenting Support Group
Speech and Language Lunch Program
You Make the Difference
Music Therapy
Ages and Stages Training
Sign Language
Roots of Empathy
Parenting through the Medicine Wheel
Cultural Programming & Drum Groups
Nobody’s Perfect Parenting
Partnerships Project Curriculum
Make the Connection
Infant Massage
Autism Support
SLP/OT/PT Saturday Program
Kids have Stress Too
“Aboriginal” Mother Goose
Strengthening Families

While the majority of ASCD programs offer group services, many ASCD programs further explained that
group programming was used to “reach more children and families” due to having a limited ASCD funding
base.
41 % of Aboriginal children on ASCD Caseloads in December 2014 received Consultant Only Services”

12

March 2015

Staffing within ASCD
The Provincial Office for Aboriginal Infant Development and Aboriginal Supported Child Development
supported the work of AIDP and ASCD programs in BC. It is hosted by the BC Association of Aboriginal
Friendship Centres and is staffed with:





1 full time Provincial Advisor for Aboriginal Infant Development
1 full time Provincial Advisor for Aboriginal Supported Child Development
1 full time AIDP/ASCD Program Project Officer

In addition, each of the 5 MCFD regions has a part-time ASCD Regional Advisors. The following
information details the staffing within ASCD programs that participated in the 2014 data collection.

REGION
North
Vancouver Island
Coast Fraser North West
Coast Fraser South East
Interior
Total in BC

ASCD Consultant
FTE Equivalent
12.85
10
8
8.36
10.53
49.74

ASCD Support Workers
FTE Equivalent
17.5
24.8
37.5
19.6
9.65
109.05

To provide some context to the workload of the ASCD Consultants, let’s consider 1039 children
accessing ASCD programs in BC. Looking at the number of children with 49.74 (FTE) Consultant staff
available to work with the children, these numbers suggests an approximate ratio of 1 Consultant to 21
children. This is consistent with the information shared within the data collected in the previous year.

Many programs identify high caseloads
and/or not enough staffing to meet the
need of children accessing the program.
In addition to staffing issues, many
programs reported:





Supporting a number of families
with complex needs and multiple
barriers which include poverty
and/or mental health issues
Staff burnout was noted as a
challenge for retaining staff
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Staffing Wage Ranges
“It is difficult to find skilled
workers when wages are so
low.”

There is a large range in wages offered to ASCD Consultant staff
and ASCD Support Worker staff.
The lowest wage reported for an ASCD Consultant was $15.00 per
hour with the highest ASCD consultant wage at $27.92 per hour.

“We have difficulty recruiting
ASCD staff in remote
communities. Most people want
permanent and consistent
employment and cannot take on
work that is a few hours a
week.”
Staffing Challenges include:







Hard to fill P/T positions
In need of more ASCD
Support Workers
High staff turnover
Being able to fill ASCD
positions with
Aboriginal staff
Low wages for ECE

The lowest wage reported for an ASCD Support Worker was
$12.00 per hour with the highest ASCD Support Worker wage at
$30.00 per hour in a unionized setting.
The wages represented in this chart are calculated averages of the
wages reported on the questionnaire.
ASCD Roles
ASCD Consultant
ASCD Support Worker

Average Wage Range
$17.60-$24.50
$15 - $20.90 per hour

Some factors that influenced the wages of Consultant and Support
Worker staff were: education and training, number of years of
experience, individual ASCD budgets and predetermined wage
grids both within unionized and non-unionized agencies.

Many programs reported that it was hard to find and/or
retain qualified ECE staff to fill part time or low paying
ASCD positions.

Professional Development
Professional development continues to be a priority and on-going need for ASCD programs and staff.






44% of the ASCD programs (same as last year’s data) identified experiencing high staff turnover
in their program within this past year, emphasizing the on-going need to train new staff.
Additionally (a decrease from last year), 62% of the programs reported that their program has
some targeted resources dedicated to professional development opportunities; however in
some cases the lack of financial support dedicated to this is creating a barrier to strengthening
staff capacity.
6 ASCD programs reported that they had no access to training or funds in the last year to access
professional development
5 ASCD programs reported that they did not have an awareness of the Professional
Development Bursary, a supplemental resource available to staff within AIDP/IDP/ASCD/SCD
14
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programs to assist with offsetting the costs in accessing professional development
opportunities.
Of the four disciplines, ASCD continues to be underutilizing this resource to supplement their
professional development costs.
Some programs reported (similar to last year) that the $500 maximum reimbursement for nonacademic workshops within the Professional Bursary fund does not cover the travel expenses
some programs accumulate if training is not regionally located.




Programs reported a range of training requests and needs. Some of these listed were:

Program Funding in ASCD









Basic Assessment
training –(Ex. DAYC2)
Training in AEPS,
ASQ/ASQSE, Battelle
Moe the Mouse
Let's Talk about
Touching,
Partnerships Project
Training
Training for support
workers
Trauma informed
practice
Basic ECE and Special
Needs Training












Moe the Mouse
Autism Training
Facilitator Training
Waitlist management
Sensory processing
disorder
Prenatal exposures
Mental health related
to attachment
Language stimulation
Community and
parental engagement
Anti-bullying in
Preschool












SIRF Reporting/Training
Traditional Parenting
Kids have stress too
Granny and Grandpa
Box
Basic ASCD training
Cultural Safety
Documentation and file
management
Observation training
ASSIST Suicide
Prevention Training
Effective Goal Writing

“Professional development is necessary
on a yearly basis, not only for learning
new things and to validate and enhance
what staff have already learned. It is a
chance to connect or reconnect with
other programs around BC.”

ASCD is a provincially funded program
within the Ministry of Children and
Family Development. Within MCFD,
ASCD falls under the Supported Child
Development Services within the Child
and Youth with Special Needs portfolio.
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“Yes we get both
Regional and
Provincial support like
assistance with setting
up the program to
move forward,
helping with
proposals, support
letters, connecting
with MCFD etc.”
“Yes I called several
times and Regional
Advisor does regular
check - ins. ASCD
consultant has always
felt very supported.
The ASCD Regional
Advisor is amazing”
“Yes we have
accessed support in
the development of
an advisory, as well as
how to deal with
difficult facilities,
rates, and hours for
meetings &
paperwork”
“Yes I have accessed
the RA monthly,
sometimes twice a
month. Guidance is
appreciated. I have
enjoyed telephone
conferences and the
networking as well. I
would like to have a
series of them”

“Adequate funding is one of ASCD’s greatest hurdles. 100 % of the
ASCD programs identify that the funding they receive to operate their
ASCD program comes from the Ministry of Children and Family
Development. 93% of the programs report that MCFD is their only
source of funding, and approximately 7% of programs identify
accessing other funds from alternate sources to supplement their
ASCD program.” (Scope of ASCD Services in British Columbia 2014)
89% of ASCD programs reported no increases in their ASCD budgets
since their programs started.
Due to 44% of programs unable to report on their annual budgets,
financial ASCD budget information will not be reported on this year
until more detailed budget information can be gathered from MCFD

The Support of the ASCD Regional Advisors and Provincial Office:
A few additional questions were added to this second data collection in
regards to the support given to programs by the ASCD Regional Advisors and
AIDP & ASCD Provincial Office. These questions were added to assist with the
2015 evaluation conducted by MCFD on the Provincial office. The following is
some data collected from the 89% of ASCD programs that participated in the
survey, as well as data shared within the ASCD Annual report for 2014/15.



77 % of programs reported accessing the ASCD Provincial
Website regularly in the past year



The ASCD Provincial Advisor made phone or face to face contact
with 80% of the ASCD programs in the last year with 36 out of 45
programs having contact with the Provincial Advisor (Total 80
phone and/or program visit



All ASCD & AIDP programs received regular communication and
updates via the ASCDP e-news which was sent out 4 times in the
past year and regular emails from the Provincial office



83% of ASCD programs reported that they had accessed their
Regional Advisor for support and/or training within the last year

16

March 2015

“Our Consultants are
attending the regional
meetings facilitated by the
Regional Advisor. That
position is keeping a tab on
training requirements and
the need. She has been out
to our site and attends team
meetings and her team and
our team come together to
discuss common families.”

“I had a tough case, so our
ASCD staff called a lot or
texted RA to get information
on teacher/child ratio and
funding for worker.”

“Yes I have, I started in this
position in November and
needed guidance from the
regional advisor about
mentorship from other ASCD
programs.”

“Yes, we had one staff come
into help us start
implementing ASQ's with
our children. Although staff
had training, they were
reluctant to start the
process, so an ASCD advisor
came in and sat down with
staff to complete it with
them.” (ensuring consistency
and providing feedback).”



All but 4 ASCD programs participated in the ASCD 2014
Data Collection Survey



562 people are now connected to Aboriginal Supported
Child Development via the ASCD Facebook site:
www.facebook.com/ASCDP



All AIDP & ASCD programs were mailed twice in the past
fiscal 2014/15. Once in December 2014 and again in
February 2015 to distribute a new cultural language
resource created by the ASCD Provincial Advisor on
behalf of the Provincial office

Program Comments about Support from the
Regional Advisors:
“We are co-located with the Regional Advisor, so all the support is
build right in and accessible.”
“Regular communication through the ASCDP newsletter is greatly
appreciated, as well as access by email when required.”
“Yes I have asked about wage grids.”
“Haven't needed to because we get frequent emails,
communication and e-news.”
“We have not had to have direct support from our regional
advisor.”
“I have been able to connect, as needed.”
“Yes - Teleconference contact and for setting up trainings.”
“Yes we have quite a few times to get options on different
situations we were dealing with.”
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“Yes she has called a few
times and visited and she
organized the FASD
partnership in our
community.”

“The Provincial Advisor
calls and checks ins- One
on one program visit. It
all comes down to
relationships.”

“Yes – ASCD Provincial
Advisor came and did Sirf
training in January and
then new ASCD
Provincial Advisor came
in July/14 to meet new
staff and we receive the
e-news.”

“We are the Regional
Advisors, so we are
completely connected to
the Provincial Advisors
through our regional
roles, steering
committee, emails, and
e-news.”

“Regular ASCDP e-news
since last two ASCD
Provincial Advisors.”

“In addition to being the Coordinator for our program I am the ASCD
Regional Advisor for Vancouver Island. Our program staff has daily
access to me for support and mentorship.”
“Mostly through email support and the regional in-service.”
“I get all communication from the Regional Advisor regularly and
communicate via email with her.”
“Yes I have contacted her a couple times for training and regarding the
Partnerships Project.”
“Yes, just for occasional advice or consultation.”
“Yes I have, I started in this position in November and needed guidance
from the regional advisor about mentorship from other ASCD programs.”
“No, I haven't but read the newsletters and try to respond when there
are requests.”

Program Comments Regarding Support from the ASCD Provincial
Advisor:
“We had the Provincial Advisor here doing the Behavior Partnerships
Project Training Module and for the second part we had her assistance in
getting another person here for the second part.”
“We've made contact with the new Provincial Advisor.”
“Yes with this survey and the Partnerships Project training and
personally meeting the Provincial Advisor.”
18
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“I have called a few times to discuss centre contracts - partnerships training - Participation and
Function –Inclusion.”
“Yes the ASCD Provincial Advisor calls. I enjoy and appreciating receiving the quarterly ASCDP - e
news.”
“Yes I have, I started in this position in November and seeked guidance from regional advisor about
mentorship from other ASCD programs.”
“Our ASCD staff talked to ASCD advisor when she first came on to introduce herself.”
“Teleconference contact and updates.”
“I would say once a year for service updates and to see where we go in the next steps to holding our
own in-service.”
“Yes we have a couple of times to get answers or options to questions.”
“Yes, a few times and to reinforce my understanding of roles and deliverables for higher ups in our
organizations.”
“Yes- Help to set up process to conduct an ASCD community needs assessments.”

Ongoing Support Requested from the AIDP & ASCD Provincial Office
“Continued communication via emails, teleconferences and mail outs is sufficient for our needs at
this time.”
“Have at least one personnel connection with the program in the year. I enjoy receiving the
newsletter to hear what is happening.”
“Advocate for more funding for our program for ASCD support worker $$ and funding to support
on-reserve families for travel to apts and really want a Provincial back on. It was great when we had
them.”
19
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“Have funding to plan and
host a Provincial In-service.”
“Need our IDP/AIDP and
SCD/ASCD Provincial Inservice. If we are to continue
with the success we have
achieved it would be so great
if we could have it all within
the core contract. The
mentoring piece is not
supported to build capacity
between Non-Aboriginal and
Aboriginal.”

”Training with the Partnership program doing another one central to
the north. IE. Autism partnership training developed.”
“Being accessible and support training. I appreciate the e-news. It
would be good to have the ability and funding to organize a
Provincial in-services.”
“Continue to provide information about other ASCD programs,
training opportunities and mentorship opportunities.”
“Ensuring staff know what type of support the Provincial Advisor
offers.”
“Continue to advocate for funding for us so we can grow our
programs to meet the needs of Aboriginal children.”
“Allow funds for 1-on-1 support in the classrooms.”
“Keep in touch and see if we can get more support hours.”

“Advocating for more funding
and an increase in wages to
better maintain our staff.”

“Provincial In-service back on
yearly or every 2 years. More
program visits regularly to
spend direct time in the
programs or training with
staff. It's all about
relationships and face to face
contact.”

“Advocacy, especially around
support monies.”

“Regional & Provincial Inservice is needed desperately need more
training with Autism - ACT
has waved 2 past training
with the ASCD Consultant in
Vancouver; assessment train
the trainer and more support
to get schooling done.”

“Communicating with directors and supervisor to bring full
awareness about this program. I see the same struggle in other
communities. Teleconference are good for networking.”
“Help encourage staff to complete education for Supported Child
Care or Special needs training.”
“Every few months an email or phone calls to see how we are
doing.”
“Advocate for additional funding.”
“That we meet each year to network with each other - does not
have to be at a training type of gathering.”
“Please continue the advocate for our children and families. We
know how important the early years are.”
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Program Stories
Programs were asked to share an example of a success they have experienced within their program,
identify a challenge their programs faced in providing support to a child and provide an example of how
Aboriginal culture is woven within their program. Some of these stories are provided below, with the
remaining stories found in Appendix A.

Program Successes:
“The highlight of each year is doing the summer camp with kids on our ASCD caseload and transitioning
them to kindergarten. It helps prepare them for kindergarten. We complement the other programs to
keep support going through summer and we incorporate lots of language and culture and bringing
children out on the land - Making jam and visiting the smoke house.”
“Doing the preschool circuses on reserve in the last 3 years with all the
professional that attend. A few clients that were on the radar 3 years
ago. The second preschool circus we noticed a big difference in ASQ
screening where they have improved in communication and personal and
social areas. Great to see huge changes in the children we support. This
helps to start communicating those families and it’s an opportunity to
make suggestions to the preschool or childcare centre. The SLP will give
recommendations to give to parents and we have been using - Moe the
mouse which families enjoy!”

“Being able to
connect children
and families to
therapy services”

“I worked with a young girl and began when she was 1 yr. old starting at home. Now she is in
kindergarten and I helped transition her into daycare then into kindergarten. She has global delays. I
worked alongside the occupational therapist from 1-5 years old when she entered kindergarten and now
she is doing is great.”
“How we made a big difference. It is a grandparent raising one grandchild and she is so thankful for the
support her child receives. Because of ASCD she is now connected with all of our services and now has
wrap around services and shows appreciation that it has made a difference. The consistency has
improved the family’s quality of life.”

“Having a
behaviorist
come into the
center and work
with families
through home
visits.”

“The board of Directors of an Aboriginal agency honoured the ASCD staff
that was working in the “Little Feathers” program by having an
honouring ceremony for her for everything she had done with the
program. This is the first time in the Langley agency that this has
happened and I think it is related to the fact that the ASCD’s goal of
wanting to work in the most culturally competency perspective was
really being done. She worked to utilize the medicine wheel and the
seven sacred teachings and the cultural kits developed by the Fraser
region network. She also learned a lot of Halq'emeylem language and in
turn taught the children she worked with. This ASCD staff was not
Aboriginal but did everything she could to incorporate culture. The Elders
acknowledged her hard work she was doing for the children and
families.”
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Program Challenges in Supporting Children:
“A referral came in for a
medically fragile child who
was 2.5 and needs one on
one support. She is tube fed
and in a wheel chair. The
mom needs and wants to
go back to school. Our
ASCD program does not
have ASCD support dollars
to be able to provide the
one on one support this
family needs.”

“In the more isolated on-reserve communities they are used
to having no services so it’s hard to outreach to engage
those families. When I started there were no SLP services in
community and so I had to transport family to SLP in other
community. Now Bulkley Child development now has an SLP
going out to community but it is difficult to engage families.
There is a huge need for families living in remote on reserve
communities to get financial support to access services for
their child such as SLP or assessments. Need assistant to
travel and it is not there.”

“A huge challenge is finding certified ASCD support workers
that are passionate about supports despite it being
behaviour or physical disabilities. My passion is physical
disabilities. We have the support hours that children are wait
list for and spaces in childcare but the child can't attend as
the child has NO support worker. We have the support
dollars, but no one to fill the positions. There are 2 -3
children identified in the community. One child has behaviour and is in process of being assessed for
autism. Childcare program need and want qualified support workers in specialized field
ie.Autism/physical disabilities. Workers are hired and they intervened when situation arrives.”
“A child was a school age child and parents were separated and they were not on the same page as far
as child rearing. There were mental health issues from the parents and the child and custody issues. We
had to work with the school, Aboriginal mental health and out of school care. There was a time where
we were on the path to get him assessed and then the family moved. It was such a rocky road to get
mom and dad on the same page and when we finally got to the place and dad got him assessed at sunny
hill, dad moved to get family support from Alberta. They couldn't get support for childcare here, (early
morning and late hours). The 10 year old boy had serious mental health issues. The high note was in the
end we did get assessment for him so that when he did move they wouldn't have to go through that
process again. The success was that the ASCD and the mental health provider became strong advocates
for this family.”
“The lack of ASCD Support worker dollars we have to provide direct support to children. $6500 per year is
given for ASCD support and that fund gets eaten up by one child per year. Ex. one child is getting 2.5 hrs
per week using a bit of surplus. Completely inadequate.”
“I am new to the ASCD role and when we have to refer children to
specialists in the community, there is only one main organization
and the waitlist is long. So by the time the children access this
program they have been on the waitlist for months. The waitlist are
long so children have to wait months to have supports put in place
for the family and child. We also need more support workers in
daycares, so children can continue to stay in daycare.”

“Generally a challenge
is making contact with
families.”
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Weaving Culture in ASCD:
“Attitude, knowledge,
training, culturally
sensitive resources &
mentoring.”

“Traditional language
used/encouraged at
daycares.”

“Practice cultural
safety”

“Working with
traditional knowledge
keepers.”

“We had a language
teacher come in and
work with the
daycares/preschools he
delivered programming
and developed cultural
resources such as flash
cards, coloring pages,
and books for each of
our communities.”

“The child care centre
has culture embedded
in their program now.”

“Culture is an integral piece of our programming. We plan our programs
according to a knowledge wheel that incorporates culture into every aspect
of our programming. This wheel covers traditional, as well as contemporary
teachings.”
“We bring the professional to the communities rather than expect families to
get to the services. Cultural safety and accessibility.”
“Daily drumming, smudging, and Nsyilxcen language”
“Helping staff by giving them training and culturally sensitive material and
resources like Moe the Mouse kit Trying to get drumming happening in
community programs Looking at different ways and places to meet with the
family and looking at intake process to see how family friendly we are being.
Assessments are followed through following the families lead and whether
they really want an assessment when we do ASQ screening we try and make
it culturally relevant. Would love to look at intake forms to see how it can be
done culturally re: Medicine wheel and care plans are done in a strength
based way and how we can utilize their strengths to work toward achieving
goals.”
“Holistic approach look at whole family cultural items and lending library Lots
of time spent to build relationships before forms. Elders are involved through
others programs and community events. Saturday wait list drop-in for AIDP
and ASCD and the .6 SLP and .4 OT support in Saturday program and Elder.”
“We practice the Seven Sacred teachings, hand out "An Early Childhood
Guide to the Medicine Wheel. Moe the Mouse Aboriginal Speech and
Language program.”
“It is very imbedded, for instance the little kindergarten boy I assist
sometimes doesn't want to do his work. So at the very beginning of the
school year I asked him about some of his favourite things and one of them
was he was very attached to his grandfather. He called his grandfather
Grand Master Chief. So when he is feeling bad or despondent we talk about
Grand Master Chief and the child always changes his behavior.”

“Families participate in
drum making, basket
making, drums for
babies, and headbands
for regalia.”
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Summary
The Aboriginal Supported Child Development (ASCD) is a provincially funded program by MCFD that is
designed to specifically meet the needs of Aboriginal children who require additional support. ASCD
works to include the cultural beliefs, values and traditions of the diverse Aboriginal nations in BC in their
programs. Across the Province ASCD continues to support families with Aboriginal children with extra
needs to minimize barriers and to ensure children are included in a variety of child care settings within
their community. ASCD continues to be a unique program that supports children while their parents are
working and/or going to school to ensure the child is included in settings that will support and maximize
their development.
Information about the Aboriginal Supported Child Development Program was collected through an
online “survey monkey” questionnaire process that took place between December 2014 and February
15th 2015. Out of 45 ASCD programs and initiatives in BC, 41 participated in the online survey, although
6 of the 41 questionnaires were incomplete and approx. 20% skipped 5-10 questions. 44% did not report
on their ASCD budget. The same questions were used that were in the 2013 data collecting with some
additional questions regarding resource lending library and regional and provincial support were
included. The focus of this data collection was to engage participation from the 41% of ASCD programs
that did not participate in the 2013 data collection. The areas covered in the “2014 ASCD Information
Gathering Questionnaire” were the same as last year and 89% of ASCD programs participated with the
exception of 4 programs. Overall, there were quite a few similarities in this year’s report to last year’s
report with many program challenges highlighted, as well as successes and brought forward collectively
by the programs that participated. The following can be summarized from the data collected:










There has been no increase in ASCD programs since last year’s report. We gained an ASCD
program in Fort St. John, but lost one in Kamloops so the number remains at 45.
89% of programs reported seeing no increase to their ASCD budgets since their program
inception.
22 ASCD programs are providing “Full ASCD Services,” while more than half (23 ASCD programs)
are offering “Consultant Only” or are “Capacity Building or Funded ASCD Initiatives” and not
able to provide extra support workers or support hours for children in childcare or community
settings.
The majority of children (71%) on December 2014 ASCD caseloads were aged birth to 5 years,
with 23% of children aged 6 to 12 years and 3% aged 13 to 19 years.
Top reasons for referral to ASCD are for behavioral challenges, speech/language and
communication delays and social/emotional concerns.
There were a significant number (88) of Aboriginal children on waitlists for an ASCD Support
Worker or support authorization dollars in December 2014. This number does not include the 23
ASCD programs that are not able to provide “Full ASCD Services” and ASCD Support Workers.
In December of 2014, there were 261 childcare centres in BC that ASCD was offering support to
and a majority (91%) of ASCD programs offered group services in order to maximize their small
ASCD budgets and reach more families.
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There continues to be numerous ASCD staffing challenges that include Consultants carrying high
caseloads with families that have complex and compounded needs, high staff turnover, low
wages for ASCD, especially ASCD Support Workers (i.e. $12.50 per hour), unable to fill ASCD
positions with Aboriginal staff and difficulties finding qualified ECE trained staff, especially in
remote communities.
The data identified an on-going need for professional development, with high staff turnover
creating the need to constantly train new staff.
Many programs reported having a limited staff training budget and the professional
development fund for IDP/AIDP & SCD/ASCD continues to be underutilized by ASCD. This fund
does not currently fund ASCD Support workers for training, only consultants.
ASCD program staff collectively voiced the need for the AIDP and ASCD Provincial Office to have
funds from MCFD to fund a Provincial In-service for IDP/AIDP & SCD/ASCD.

Despite the numerous challenges that were also highlighted in last year’s report “Scope of Aboriginal
Supported Child Development Programs in BC,” the 45 ASCD programs in BC continue to move forward
with many successes. The stories and picture that ASCD program staff have lovingly shared within this
report are true testaments to the many wonderful ways ASCD programs and staff are impacting the lives
of Aboriginal children who require extra support and their families in B.C.

Recommendations
The next few years will be crucial in the continued development of ASCD services in BC. With the
creation of the Early Years Office of the Ministry for Children and Families in 2013 and the release of the
“new” Early Years Strategy. One of the Early Years Strategy goals is“$32 million of funding will be
provided over three years to support the creation of up to 2,000 new licensed child care spaces, with the
goal of opening 13,000 new spaces over the next eight years.”
http://www.mcf.gov.bc.ca/early_childhood/pdf/FamiliesAgenda_EarlyYearsStrategy_web.pdf
This will ultimately impact ASCD and SCD services in BC that support children with extra needs in
childcare settings. Now more than ever an increasing number of children will be filling childcare spaces.
The current capacity of ASCD is far from meeting the needs of the high number of vulnerable Aboriginal
children and families in our communities. ASCD programs have not seen increases to their budgets since
many of the programs have started; with a growing number of children on waitlists for ASCD supports.
In order for us to move forward to truly support Aboriginal children with culturally safe early
intervention services and continue to build capacity within our ASCD programs, my recommendations as
the ASCD Provincial Advisor are as follows:


Increased funding to ASCD with the creation of ASCD budgets that are reflective of the needs
within Aboriginal communities; such as increasing part-time ASCD staff to full-time and ensuring
that all ASCD programs have the funding to provide “Full ASCD Services” if that community has
the capacity to deliver those services.
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A Provincial in-service that can be organized every 1 – 2 years for IDP/AIDP & SCD/ASCD.
ASCD contracts that have adequate training budgets included for staff on a yearly basis, with
adequate funds to cover travel for remote communities that need to leave their communities to
access training.
Continue to support training of more people in Early Childhood Education, Infant and Toddler
and Special Needs ECE certification across the province through MCFD bursaries.
Increase ASCD contract budgets to reflect a much needed increase in wages for ASCD
Consultants and ASCD Support Workers, which will in turn assist with retaining qualified staff.
Increased ASCD travel budgets for those ASCD programs with large service areas and those
programs in remote communities.
Increases in ASCD Support Workers and ASCD Authorization dollars for those ASCD programs
with waitlists or that currently have minimal ASCD Support funding.
Support a strategy to train more Aboriginal people to fill ASCD positions.
Further support and funding capacity for Aboriginal communities that want to start an ASCD
program that do not have one at this time (I.e. On-reserve or more Métis ASCD programs).
Look at transitioning those ASCD programs within SCD programs to First Nation or Aboriginal
agencies, looking at the next steps.
Funding for more ASCD group services and cultural components and cultural resource
development are crucial to address the high vulnerability of Aboriginal children with
compounded behavioral and social/emotional needs.
Ensure ASCD budgets have ongoing yearly funding for ASCD resources and/or special
equipment.
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Appendix A – Program Stories
ASCD Program successes stories continued…
“I have been working with a family the last couple of
months, they have one daughter and the father recently
found out he is Aboriginal. The family heard about our
program and have accessed our weekly play group and
family night. The daughter is having emotional and
behavioral difficulties and I am helping the family find out
why their daughter is experiencing these issues. I am
helping them facilitate though the process; I have done an
ASQ and ASQ emotional/behavioral screening on the child.
I have also advocated for mother to continue to access
income assistance because they wanted to close her file. I
am also helping the family find daycare and providing
cultural support. I am new to the ASCD role and I have
developed a good working relationship with the family and
the child.”
“The referral process is becoming really smooth. In September the preschool and daycare contacts the
ASCD staff and our staff go out for a centre visit. The daycare and preschools are reaching out to ASCD
and now they are doing screening early in Sept and our Consultant has trained them all in the ASQ and
we feel we are making great connections with the daycare.”
“It has been a challenge to establish strong and caring relationships with some of our families and now
it’s easier to gain their trust. One family in particular we have provided services to for over 6 years, and
now they are finally comfortable with ASCD in the way of accepting outside help and letting us provide
the services that their children need. This long bumpy road is becoming shorter and smoother.”
“We developed a positive working relationship with the pre-school and successful transitions into
kindergartens.”
“We see many children and are able to work with children in small groups. Due to our staff training, we
can help identify what areas children are having trouble in (for example speech and language) and can
tailor curriculum to help support these areas.”
“The intermediate child I was asked to assist comes from a family whose economic mean was in drug
dealing. That is why he is so far behind in academics, The child was very quiet and unresponsive, and by
Christmas he was participating in the play and is now more socially involved. He asks more questions and
is willing to share stories. His family is very supportive. I am known as Grandma.”
“We have been working with one family for many years and have been able to provide services for all of
the mother’s five children. Benefits of this have been seeing her older children succeed in being able to
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ride on the bus to school, to being able to attend full days and seeing those assessments come about
after the child was referred for one - so many years ago.”
“All children that attend the centre access the program because we have the staff assessing all the
children to ensure they will be ready for school.”
“We had 4 young children who access speech and language supports in the school setting during the
school year. During the school year, the children were seeing success, but every summer the program
ends and for 3 months the children do not have any speech and language supports. This always results
in a setback. This year, our program helped provided supports to offer these 4 children continuity in their
programming. Supports were put in place that focused on speech and language over the summer and
helped these boys continue to progress rather than regressing and having to start behind.”
“When I first started ASCDP. The children did not know me. In the Summer Day Camp, the children did
not like change so having a new worker was very challenging. Spending only 2 days a week was not
enough time. The budget was not there to run a full 5 days. By the end of the summer having the
children say my name was a highlight for me because now I knew they felt safe and knew they could
trust me. They were still asking for me in December. Having a growing attachment to the children is
showing a success on my part. On Thursday evenings I have been doing a Mother Goose evening with
parents and families. I really enjoy facilitating this program and getting to know the families. The
children in the program always look forward to Mother Goose.”
“We had a child who had challenges in toileting, and the parents were becoming frustrated. They were
looking for interventions that could be applied both at home and within the daycare setting. By working
with our ASCD program, we were able to provide strategies for the parents that ensured consistency for
the child, and helped her overcome these issues.”
“I was working with a family involved with MCFD and having the children returned home, and being a
part of the process.”
“That we are getting children diagnosed at all ages and that many of our aged out children are now
accessing adult services and also that when we do the kindergarten transition, children are being
addressed immediately and the schools do not have to wait for diagnosis or assessments.”
“A success is this year we were able to secure additional funding for a 1-1 support worker for 4 mornings
a week. What a difference it makes for a child and the centre to experience this extra support.”
“A child with a significant language disorder and behavioral challenges was given one to one support.
This coupled with a team planning process where everyone contributed and participated in the plan
enabled this child to have a positive, successful year.”
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ASCD Program Challenges in Supporting Children continued…
“One struggle we see a lot is the lack of face-face communication with parents and caregivers. in this day
and age so much is done over text messages/phone calls and emails and we don’t get the chances to
really connect daily with our families.”
“One child has been asked to leave two other preschool and daycares in Williams Lake. Our ASCD
program is helping maintain attendance at the Aboriginal Headstart Program.”
“We are not always able to meet a child's needs, and sometimes refer them to the child development
centre but they usually end up on a long waiting list.”
“Parents splitting up at time of services- difficult in keeping consistency and communication flow.”
“I am still undergoing challenges with 2 boys who are not very responsive to authority and rules of any
kind. One can be quite violent. I believe the barriers here are that once in the parents care the parents
feel very guilty for working long hours and the boys just play on the parent’s emotions and get away with
the bad behavior.”
“It is hard when a child gets cut from school and the center believes that for the child to attend school
he/she must only have a one to one worker to continue. This type of thing may happen often at least
once a year. It’s a struggle to continue the support and to get as much in as we can, especially before
they hit school age.”
“Having the children in our one extremely remote community is very challenging for the fact that very
few have transportation, so sending children out to other professionals is not always an option. Staffing
is limited, so when trying to get someone to work one on one it can be something that can’t happen.
Being in contact with the family with having no means of connection other than through knocking on
their door. Has been challenging to provide ongoing services, we only go up to the community once a
month due to distance. The roads are not always accessible in the winter time.”
“We hired a SCDP staff member in April; we've been looking for a trained SCDP for a month. We posted a
few times with no response.”
“We have a young child with speech and
language delays who is in a daycare and seeing
little to no progress. We have tried working
collaboratively with the daycare to provide a
wraparound service for this little guy. The
daycare is only receptive to having his paid
support worker provide any type of interaction
specific to the recommendations of the SLP. We
offered to pay and provide a training session for
their whole facility so everyone who works with
the child could learn how to best support his
development and how to interact with him on a
regular basis to encourage his speech. The
facility is not receptive to this support and also
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has a lot of missed opportunities with this child. Our greatest barrier is with this facility in general. They
over request funding supports and often do not want to have any feedback from the consultant and are
bothered when we come for observations. In general they seem just to want an extra body to be paid to
watch children who are difficult to watch. It’s a struggle to draw that line between supporting a child
who could otherwise not participate in a preschool program, and providing funding to a daycare who
does not like the extra work associated with a high needs child.”
“When I started at the end of June my first task was to set up a summer program for the children that
are in school. I have worked in the Stealing room for 14 1/2 yrs. I always worked on the floor and was the
Head Supervisor for 13 yrs. Moving to ASCDP Consultant was a big change for me. When planning for the
summer day camp I needed to have it all planned and organized because school was going to be out. I
need activities daily schedule and needed to hire staff, set up hours and days we would have summer
camp run and where would the summer camp. A lot of organizing needed to be done in a short about of
time. When I had all this planned, summer camp started. Not all the children new me and a new face to
these children with special needs change was hard for them. Having a new ASCDP teacher was very hard
for some of them. The children kept asking for the previous teacher. One child in the program was very
upset with the new changes. He would get very upset and mad. He would try to pinch and bite and use
mad words to me. I would talk to him and be patient. When I planned the trips I had to make sure where
we were going that there was wheel chair access. having the right staff to be able to lift him and be able
to change him because he is 18 and in a wheel chair. There was trips that I planned that where a little
ways to go. I talked to his dad about him coming on the trip so he could help lift him out wheel chair if
needed to change him. The child did not have any scheduled BM routine. Not having the man power to
change him when needed was very challenging for me and my workers. Talking to his dad was
challenging because the adult Special Needs Coordinator was helping me with the Summer Day Camp
program. She had several times and the community nurse talk to his dad in regards to having his child
having a schedule BM at home so the home care worker and dad would be there to assist him. Stepping
in to this was very challenging. When we went on our end year trip. We went to a B.C. Lions game with
the Adult Special needs group. We had parents and extra workers for the trip. We used the elders bus
and car pooled. All the children went on the bus with their workers. This trip was long. I had hired
someone else to help with the child just in case he did have a BM. Tristen did have one the two workers
had to remove him from his wheel chair and change him on the floor in the men's room. If he had been
on a routine for BM we would not have had this as a challenge. Having people and grown men laughing
at him was very upsetting. Not having handy cap access.”
“We had a child in the program who also attends the on-reserve First Nations school for a portion of the
day. The child was exhibiting behavioural issues in both settings, and a lack of communication between
the daycare and the school were preventing the application of interventions that could be successful for
the child. Though each program had the best interests of the child in mind, the lack of collaboration was
becoming frustrating for the child and for his foster parents. These challenges were overcome by forming
closer bonds between the programs, and working more collaboratively.”

“When we had a child diagnosed with Rhett Syndrome, even though we were able to access the Autism
Society and to obtain a vehicle and put in the adjustments for wheelchair, it was very difficult for the
parent to get at home assistance with the care of her child even with us advocating with our government
for her, like helping with household chores - especially when mom spent most of her time caring for her
child with very little time to do daily chores. We were also able to access services for the child to go into
respite each month to give mom a break.”
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“The biggest challenges are in obtaining referrals for children who
need extra support. This is sometimes due to parents who do not
want to admit that their child may have problems. I think, more
often, it is due to staff hesitancy about speaking to parents about
issues. This is a very closely linked community, people know lots of
things about each other, certain families may have high status in
the community than others and staffs are especially hesitant with
these families.”
Weaving Culture in ASCD continued…
“We have Elder involvement and a # of cultural programs. We use
the framework of the medicine wheel with birth families – goal setting for families and developed a
guideline to use with families. Our ASCD program struggles with using the SCD Support Guide with
Aboriginal families and the priority rating tool. How can we blend the two. It would be really great to
revise it to meet Aboriginal families. More of a “tell me your story” perspective and come from Aboriginal
perspective. They are continuing to look at these piece and are looking at this work. Our consultant has
developed some forms. How do we gather information in the most MEANINGFUL and culturally relevant
way?”
“We learn about the cultural protocols and traditions of the families on our case load and our service
region. We ensure that our groups have culturally sensitive activities. We have 3 First Nations community
members from one of our own local communities on staff here and we work together to ensure that all
staff are culturally competent.”
“We have drumming and singing
weekly with our group, I have discussed
smudging and spiritual care with family.
We also have an elder that attends our
group that works with the children. We
provide cultural activities in our group,
such as making moccasins, traditional
clothing, and traditional dance.”
“I work for an Aboriginal agency that all
practices are based through a cultural
lens. We provide fully culturally safe
people and environments.”
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“We take the families lead. If a family does not want any
service or less service then we would recommend then we
abide. We tread very carefully with families allowing a lot
of time and minimal paperwork. I am lucky to work in a
FN Society where I have the knowledge of our elders who
can guide me and families on their path.”
“We have lots of culturally modified toys and more
cultural toys for the area band run school is really blessed.
They have 7 Nuxalt teachers who was coming to do songs
and dancing with the children. We also used Success by 6
money for drums, cedar hats and blankets to start a drum
group. Working on reserve we are fortunate to be
included in all ceremonies, as well as have access to
language teachers and elders”
“Teachers do the best they can (although none of them are fluent in the Okanagan language). They
incorporate things such as numbers, colours, seasons, animals, etc. into their circle time routines.”
“We have cultural resources in the program, daily cultural activities in the centre and daily walks in the
community.”
“We have a cultural component in our ASCD program and network with another program at the
friendship house and we have a cultural support worker.”
“We practice Aboriginal values and beliefs and ask families what is important for them instead of always
giving a "professional" point of view. We have Aboriginal materials, books, puzzles, animals used in
therapies.”
“Our program is family sensitivity, encouraging full family involvement and working to develop
community based support systems as part of meeting the child’s needs.”
“Our setting includes a language
and culture room with local elders.
All of our programs integrate the
local Splatsin culture.”
“We include Elders in our
parenting programs, to discuss
practices done before, and children
and parents are learning their
culture through regalia making
which includes the WILPS (houses
like eagle, wolf, killer whale and
frog) and the sense of belonging
within that WILP.”
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Questions is 2014 ASCD Data Collection – Survey Monkey
1. ASCD Program Name:
2. Program Address:
3. Primary Program Contact Person:
4. ASCD Program Phone Number:
5. ASCD Email:
6. Is your program on or off reserve?
7. Is your program a SCD (Supported Child Development Program) supporting Aboriginal children or an ASCD Aboriginal Supported Child Development Program
8. Program Information and Staffing (The following information with assist with understanding a little bit about
your program. Please list the community or communities that your program supports. What is your service
delivery area?
9. How many ASCD Consultants do you have in your program? Considering the number of ASCD Consultants on
staff, what is the Full Time Equivalent or FTE? (For example, if the work week is 35 to 40 hours, and your
program has 1 ASCD Consultant who works 35 hours/week and another who works 20 hours/week - this is the
full time equivalent (FTE) of 1.5 FTE's.)
10. What is the wage range on ASCD Consultant is provided in your program?
11. Since January 1st 2014, has your program experienced any staff turnover? Please explain what changes
occurred in the space provided.
12. How many ASCD Support Workers are there working within your program or how many ASCD Support
Workers are funded by your program? Considering the number of ASCD Support Workers connected to your
program, what is the FTE equivalent? For example, if the work week is 35 to 40 hours, and your program has 1
ASCD Support Worker who works 35 hours/week and another who works 20 hours/week - this is the full time
equivalent (FTE) of 1.5 FTE's.
13. How many childcare settings does your program work with?
14. What is the wage range offered to a Support Worker in your program?
15. Please describe the types of settings your ASCD program is assisting? Some examples might be pre-school,
head start, daycare, home care, after school care.
16. Do you have any further comments to add about staffing? Staffing challenges? ASCD Staffing Needs?
17. What is your total annual budget your ASCD program operates on?
18. How much of this annual budget do you receive from MCFD?
19. How much of this annual budget do you receive from other funding sources?
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20. How many years has your program been operating?
21. Has your program seen an increase in funding since you’re start? Yes or No? If yes in what capacity has your
budget increased?
22. CASE-LOAD CHARACTERISTICS - Tell us a little bit about your ASCD caseload...
23. As of this month how many children are on the total ASCD caseload?
24. As of this month how many children are receiving "Consultant only" services on your total caseload?
25. Does your program keep a waitlist for your program? If not, please explain further:
26. As of this month how many children are receiving support from a Support Worker on your total caseload?
27. If you keep a waitlist for extra staffing support funding, how many children are waiting for extra staffing
support?
29. GROUP SERVICES - Does your ASCD program offer group opportunities for your community, such as
workshops for caregivers, parenting programs, cultural programs? If so tell us about the groups you provided
from Jan 2014 to Dec 2014.
30. Do you have any further comments you wish to add about Group Services?
31. Please share a little bit about your program's ability to access professional development opportunities
between Jan 2014 to Dec 2014.
32. Does your operating budget allow for professional development? And if so how much is budgeted for
training per year?
33. Do you know about the Professional Development Fund? Has your ASCD staff accessed the Professional
Development Fund for Training in the last year? If no, reasons for not accessing it?
34. Has your ASCD staff attended any Provincial or Regional training in 2014 and if so where and when, as well
as what type of training was accessed?
35. Please list any training needs your program/staff has.
36. Do you have any further comments you wish to add about Professional Development?
37. DEMOGRAPHICS - Considering the children on your caseload during the month of December 2014, please
share a little bit about the children accessing your ASCD program.
38. How many children 0-5 years are there currently on your caseload?
39. How many children 6-12 years are there currently on your caseload?
40. How many youth ages 13-19 years are there currently on your caseload?
41. How many children are there on your caseload who have identified as Status First Nations?
42. How many children are there on your caseload who have identified as Non Status First Nations?
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43. How many children are there on your caseload who have identified as Inuit?
44. How many children are there on your caseload who have identified as Metis?
45. How many children on your caseload live on reserve?
46. How many children on your caseload live off reserve?
47. What is the percentage of children on your caseload that are in foster care?
48. Do you have an further comments about the children accessing your program?
49. REASON FOR REFERRAL: Help us understand the reasons children are referred to your program. Please
describe the top 3 reasons children have been connected to your ASCD program.
50. PROGRAM STORIES - Please share a story high-lighting your program's success in working with children and
families...
51. Please share a story about a time where your program faced a challenge in supporting a child? What were
the specific challenges or barriers?
52. Please share how culture is embedded within your program?
53. Does our ASCD program have a resource, toy or equipment lending component to it? Has funds for special
equipment and ASCD resources ever been included in your ASCD budget? Please explain?
54. Over the past year has your ASCD program staff accessed the ASCD Regional Advisor in your region for
mentorship and support? If so, how often and in what capacity was the ASCD Regional Advisor needed?
55. Over the past year has your ASCD program staff accessed the ASCD Provincial advisor and AIDP/ASCD
Provincial office? If so, how often and in what capacity was support requested?
56. In the past year has your ASCD Program staff accessed the ASCD Provincial website? If so, how many times
was it accessed and for what reasons?
57. How can your ASCD Regional Advisor support your ASCD program to the fullest?
58. What can the ASCD Provincial Advisor and the AIDP/ASCD Provincial office do to support your ASCD program
to the fullest? What type of support is important and needed?
59. Any other questions or comments?

36

