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ASCD Mandate: 
Through the context of Aboriginal cultural values and traditions, the mission of Aboriginal Supported 

Child Development (ASCD) programs is to assist families and child care providers caring for children 

with extra needs to ensure their inclusion in day to day activities, programs and interventions services. 

 

 

 

 

 

 

 

 

 

ASCD Philosophy: 
Developed for Aboriginal communities, by Aboriginal communities, ASCD is a voluntary, family centred, 

community based program that fosters inclusion allowing Aboriginal children to participate in a safe and 

nurturing settings that will celebrate their cultural heritage and promote their optimal development 

alongside their peers. 
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Message from Provincial AIDP/ASCD Steering Committee Chair    
2015 -2016 

  

It has been our pleasure to participate in the 

AIDP/ASCD Provincial Steering Committee as Chair 

and Co-chair over the past year.  

 

Although our tenure in these roles has only been in place for a short 

duration, we both look forward to supporting this group of dedicated 

people to continue to enhance access to early intervention services for 

Aboriginal children and families in our Province. We strongly feel 

participation in this committee will also continue to bridge relationships 

across AECD programs and build new relations that promote healthy 

child development and well-being. 

  

Sincerely Tanya Brown and Joan Gignac 
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Message from Provincial ASCD Advisor 
 

The Provincial Office for Aboriginal Infant Development and Aboriginal 

Supported Child Development is hosted by the BC Association of 

Aboriginal Friendship Centres in Victoria, BC. Currently the office employs 

three staff that include:  

 One full-time Provincial Advisor for Aboriginal Supported Child 

 Development (in a satellite office in West Kelowna) 

 One full-time Provincial Advisor for Aboriginal Infant Development  

 One fulltime Project Officer/Partnerships Coordinator 

 

Together the 3 provincial staff provides support, mentorship and leadership 

to 49 ASCD and 50 AIDP programs across British Columbia. In each of the 5 

MCFD regions there are 5 part-time ASCD Regional Advisors that support 

the programs. AIDP & ASCD Regional Advisors participate on the AIDP & 

ASCD Steering committee, with other community and Ministry stake holders, 

to guide the work of the provincial office and also oversee the provincial 

work plan and office activities.  I have had the honour and privilege of 

being in the role of ASCD Provincial Advisor since June 2014, alongside 

Diana Elliott (AIDP Provincial Advisor) and Elaine Zamardi (AIDP/ASCD 

Project Officer). 

 

At this time, Aboriginal Supported Child Development ASCD programs continue to strive to provide 

culturally safe early intervention supports to families who have Aboriginal children with extra needs. 

These services support children from birth to 12years (and in some cases aged 13 years to 19 years); 

to ensure they are included in childcare, preschool and other community care settings. A number of 

key areas have been funded by the Provincial government over the last year that have had positive 

impacts on ASCD; such as: 

 2 Successful Provincial ASQ3 and ASQ/SE 2 “Train the Trainer” training planned by our 

office, in Kamloops and Richmond with funds provided by the Ministry for Children and 

Family Development with just under 50 new ASQ trainers supported.  
 

 2 million in enhancement funding was distributed by MCFD to 25 AIDP and ASCD programs 

within the North, Interior and Vancouver Coastal regions in the Fall/Winter of 2015. This is 

now enabling a number of ASCD programs to move from “Capacity Building Programs” to 

“Consultant & Full ASCD” services.  
 

 MCFD generously provided $30,000 to the AIDP/ASCD Provincial Office in November 

2015 to develop and revise both AIDP and ASCD Provincial Policies. 
 

 MCFD continues to commit $40,000 annually to the “Professional Development Funds” which 

supports training for IDP/AIDP/SCD/ASCD professionals across British Columbia. 
 

 The Provincial government distributed over 5 million dollars to support AECD programs 

across BC through the Aboriginal Services Innovation – Early Years grants in Jan-Mar 2016. 

Some communities utilize this fund to provide ASCD services or to enhance their current early  

 

Nadine and Elaine 
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intervention services. Communities applied for a 2 year term with the potential to renew for 

another 4 years. 
 

 The contract for BC Association of Aboriginal Friendship Centres to host the Provincial office 

for Aboriginal Infant Development and Aboriginal Supported Child Development was 

renewed for another year until March 31st 2017 with an RFP for a potential new host 

agency going out in the Fall of 2016.  

It is with excitement and a renewed passion that I look forward to the upcoming new fiscal year of 

2016/17. The 2nd International Indigenous Gathering that will be taking place at the Songhees 

Wellness Centre from July 18th – 22nd 2016 is coming up quickly. I am confident that it will be an 

amazing international event. I am grateful to be working with the IIECDG planning committee, who 

continue to be a small group of dedicated and passionate individuals. There are a number of 

priorities that I have for the upcoming year that have been outlined at the end of this report.  

Most importantly, I want to acknowledge and hold my hands up to both Dena Carroll and Paul 

Lacerte, who are moving on from their current roles. Both Dena and Paul have spent many countless 

years committed to being leaders and advocates within Aboriginal communities and the Ministry for 

Children and Family Development. They will be missed immensely by the many people that respect 

and continue to be inspired by them. I would like to wish both of them well on their new journeys and 

also thank them for all the important work they have done. Any new Provincial updates will be shared 

in the AIDP/ASCD Spring E-news that will be distributed in early May 2016. 

  

In Good Spirit,  

 

 
Nadine Gagné – L’Hirondelle 
Provincial ASCD Advisor 
 

 
 
 Dena Carroll was blanketed by the AIDP & ASCD 

Provincial Steering Committee in Vancouver, BC on 

January 27th 2016. Dena has retired from her role as 

Aboriginal Policy Lead with MCFD and will be missed! 

Paul & Nadine at GOV 2015 in Prince 

George, BC 
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Background 
 
In 2004/2005 the Supported Child Care program became Supported Child Development. One of the 

key features of this change was, and continues to be, strengthening capacity to deliver SCD services in 

Aboriginal communities in order to meet the needs of their children and families.   
 

Aboriginal Supported Child Development in British Columbia 

Timeline of Events 

 

2002 Influenced by the Tsawwassen Accord from June 2002, key changes to the Supported Child 

Development provincial policy recognized the need to build capacity in Aboriginal communities to 

deliver Aboriginal specific Supported Child Development services.  

2005 The growth of Aboriginal Supported Child Development Programs begins with the help of the 

Ministry Children and Family Development, the Provincial Advisor for Supported Child 

Development, and the Provincial Advisor for Aboriginal Infant Development. 

2006 The Provincial Office of Supported Child Development releases the Aboriginal Supported Child 

Development Handbook and the Community Assessment Tool Kit as two resources to support 

capacity building of ASCD in BC. 

2010 The Aboriginal Infant Development Provincial Office expanded to include a Provincial Advisor for 

Aboriginal Supported Child Development. Five ASCD Regional Advisor p/t positions evolved 

within the five MCFD regions over the next couple of years.  

2013 The first Province wide ASCD data collection is initiated in December 2013 with a second data 

collection taking place the following year. 

2013 SCD finalizes their Provincial Policy and identifies that ASCD would also need to develop 

provincial policy to guide their programs.  

2015 2 million dollars of enhancements funding is provided by Ministry for Children and Family 

Development for AIDP/ASCD programs in the Coast Fraser North, Interior and North regions. 25 

programs for AIDP/ASCD received the targeted funding to “enhance” their capacity.  

2015 In October the AIDP and ASCD Provincial Office receives funding to create AIDP and ASCD 

Provincial Policy with a target date of completion being March 31st 2016.  

 

Currently as of March 31st 2016, there are 39 different ASCD contracts in varying stages of 

development both on and off reserve with an additional 10 ASCD contracts currently with non-

Aboriginal contractors in BC. 

ASCD continues to work to minimize barriers for Aboriginal children with diverse abilities, enabling 

access to services that supports their development and fosters inclusion within programs in their 

community. Such inclusion allows children to participate in safe and nurturing settings that will celebrate 

their cultural heritage and fosters their optimal development alongside their peers.  

Ensuring cultural safety for First Nations, Métis, and Inuit children and families across BC, ASCD services 

are voluntary, family centred and available to Aboriginal children with developmental delays and/or 

diagnosed disabilities, their families and communities. Services provided focus on children birth to 12 

years of age, and in a limited capacity some programs also serving youth 13 to 19. ASCD offers  
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a variety of supportive services to children in various settings such as preschools, daycares, Aboriginal 

Head Start programs and before/after school care or community settings.  

Aboriginal Supported Child Development programs are supported by 5 part-time Regional ASCD 

Advisors, the Provincial Office of Aboriginal Infant Development and Aboriginal Supported Child 

Development Programs and the AIDP/ASCD Provincial Steering Committee.  

Provincial Office of Aboriginal Infant Development and Aboriginal Supported Child Development 

Programs: 

 
The office of the Provincial Advisor for Aboriginal Infant Development Programs (AIDP) was established 

in 2002 to provide leadership, support and guidance to Aboriginal Infant 

Development Programs in BC. As the number of new Aboriginal 

Supported Child Development Programs was increasing across BC, the 

need for provincial coordination and support was recognized by the 

Ministry of Child and Family Development.  Responding, MCFD provided 

funding in April 2010, and the Provincial AIDP Office was expanded to 

include the Provincial Advisor for Aboriginal Supported Child 

Development Programs. The AIDP & ASCD Provincial office is located in 

Victoria, BC and hosted by the BC Association of Aboriginal Friendship 

Centres (BCAAFC). The ASCD Provincial Advisor facilitates the role from 

a satellite office in Westbank, within the central Okanagan and the AIDP 

Provincial Advisor and Project Officer are located in the Victoria office.  

Provincial Advisor for ASCD: 

 
As the Provincial Advisor for Aboriginal Supported Child 

Development programs since June 2014, I have worked to 

provide leadership, support, and advocacy to the 49 ASCD 

programs across the province. A variety of activities have 

been initiated throughout the 2015-2016 year. Some 

highlights are:  

 54 phone calls or face to face contact with ASCD programs 

across BC with another 105 other meetings or committees 

attended that had representation from the ASCD Provincial 

Advisor. 

 

 

 All ASCD & AIDP programs received regular communication and 

updates via the ASCDP e-news which was sent out 4 times in the 

past year, as well as regular emails from the Provincial office. 
 

 4 Regional In-services were attended to facilitate workshops and/or 

provide Provincial Updates. 
 

 A total of 65 programs (30 ASCD & 35 SCD) participated in the  

 

Nadine and Diana – Early Years 

Forum, Vancouver, BC 

Anita Zakresky & Sue 

Sterling – Reg. Advisors 

Stolo Nation ASCD Program in Chilliwack, BC 
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February 2016 Provincial Data Collection Surveys for a 

total of 73% participation from both programs. 
 

 ASCD Provincial Policy Group which is approximately 16 

members was formed in November 2015 to guide the 

development of Provincial policy in conjunction with the 

ASCD Provincial Advisor and Anita Zakresky 

(Contractor).  
 

 886 people are now connected to Aboriginal Supported 

Child Development via the ASCD Facebook site:   

www.facebook.com/ASCDP  

 

 Another 261 people are connected to the 2nd                                                  International 

Indigenous ECD Gathering Facebook site at:                                      

www.facebook.com/IIECD  

Summary of Activities: 
 

Since the Provincial Office’s inception, an annual work plan is developed to provide direction on the 

priorities of activities.  With collaboration and feedback from the AIDP/ASCD Provincial Steering 

Committee and the Ministry of Children and Family Development there are 6 main priorities executed in 

the work plan.  In the table provided below is the 6 identified priorities and a summary of the activities 

related to these work plan conducted this past year by the Provincial Advisor for ASCD: 

 

 Priorities  Activities: Comments: 

1 Provide direct program 
support to ASCD 
programs, regional 
advisors, and MCFD; 
leading to quality, 
consistent programs and 
service delivery to 
Aboriginal children and 
families that reflect 
preferred practice in 
early intervention, health 
promotion and prevention. 
 

 1st Quarter met face to face or 
by call with 16 programs 

 2nd Quarter met face to face 
with or by call with 14 
programs 

 3rd Quarter met face to face 
with or by call with 15 
programs 

 4th Quarter met face to face 
with or by call with  9 
programs – Please note office 
was on a travel freeze during 
this quarter 

 

 54 face to face or by call 
meeting/visits with ASCD programs 
in total 

2 Lead the coordination of 
professional development 
opportunities for ASCD 
professionals in 
collaboration with the 
regional advisors and 
professional development 
associations for Aboriginal 
ECD services and non-
Aboriginal ECD service 
providers who work with 
Aboriginal families and 
communities. 

 Completed  different training 
workshops/presentations 
throughout the year 
 

 Participate on the planning 
committee for the 2016 
International Indigenous Early 
Childhood Gathering 
 
 
 
 
 

 ASCD Panel Presentation the BC 
Council for Families Staff in 
Princeton, BC with Diana Elliott 
(August 2015) 
 

 Training workshops and 
presentations included: Assisting 
with organizing ASQ3 and ASQ/SE 
Provincial Training with our office 
and attended the facilitator training 
in Kamloops, BC in October 2016  
 
 

Aboriginal Supported Child Development 

Provincial Policy Working Group – Kelowna, 

BC (November 2015) 

http://www.facebook.com/ASCDP
http://www.facebook.com/IIECD
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 Oversee the Partnerships 
Project 
 
 

 Attend and/or assist with 
coordination and planning of 
Regional training 

 Facilitated a drumming and cultural 
song writing workshop North ECD 
In-Service (October 2015) 
 

 Facilitated “How to incorporate 
drumming within Aboriginal Early 
Childhood Settings at the BC 
Aboriginal Childcare Conference in 
Vancouver, BC (November 2016) 
 

 Facilitated ASCD 101 for the 
central Okanagan ASCD programs 
which included Westbank First 
Nations and Métis Community 
Services Society of BC.  

 

 Planning is in full force for the 2nd 
International Indigenous ECD 
Gathering being organized to run 
July18 to 22, 2016 in Victoria 
 

 1 Partnerships Project (train the 
trainer) in with a number of 
community Partnership trainings 
happening throughout BC.  
 

 Attended, assisted and provided 
support, presentation or information 
at 4 regional in services: Interior 
May/15, Okanagan Nation 
Alliance AECD Gathering May/15, 
North attended in Oct/15, Van. 
Island attended in Oct/15. I have 
also participated on North. Interior 
and other regional calls as needed 

 

3 Support Individual 
program data collection 
and evaluation and 
coordinate provincial 
collection of ASCD 
program data. 
 
 

 

 April 2015 – Finalized data 
collection regarding the 
IDP/AIDP/SCD/ASCD 
Professional Development Funds 
focusing on current barriers to 
accessing the fund 
 

 Facilitated and lead a joint 
Provincial data collection survey 
with ASCD and SCD programs 
across BC in January/February 
2016 in partnership with 
BCACDI (BC Association for 
Child Development and 
Intervention) 
 
 

 

 Analyzed data and completed 
report detailing current “ASCD & 
SCD Services in BC” Available April 
2016 with 73% program 
participation from 30 ASCD and 35 
SCD programs in all 5 MCFD 
regions 
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4 Maintain and ensure the 
Provincial Office is guided 
by an ASCD Steering 
Committee. Committee 
Participation. 
 

 2 teleconference Steering 
committee call 
 

 3 face to face Steering 
committee meetings 

 

 3 face to face ASCD Regional 
Advisor meetings 
 

 

 Completed  2 teleconferences 
  

 Completed 3 face to face S/C 
meetings: 
- May 26th 2015 in Vancouver 
- Sept 22nd 2015 in Victoria 
- Jan 27th 2016 in Vancouver 

 

 Completed 3 face to face Regional 
Advisor meetings: 
- May 25th 2015 in Vancouver 
- Sept 21st 2015 in Victoria 
- Jan 26th 2016 in Vancouver 
 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lead and support 
research, development, 
and implementation of 
culturally safe and 
appropriate ASCD 
programs, services, and 
resources, and tools that 
reflect preferred practice 
in early intervention, 
health promotion and 
prevention. 
 
 
 
 
 
 
 

 

 Working with the Partnerships 
Project Steering committee and 
key PP Facilitators to update 3 
modules of the Partnership 
training 
 

 Received funds from MCFD in 
November 2015 to create 
ASCD Provincial Policy for 
MCFD and ASCD programs.  
 

 Participated on the Early 
Intervention Prioritization 
Framework Working Group  

 

 

 Working with SC and Facilitators to 
review and update three current 
Partnership Project modules so that 
they can reflect current and 
preferred practice. They are the 
FASD, Positive Approaches to 
Behaviour and the Communication 
module 
 

 Lead the formation of the ASCD 
Provincial Policy Working Group to 
oversee the creation of ASCD 
Provincial Policy with a target date 
of completion extended until July 
30th 2016.  
 

 Provided input into the development 
of the Early Intervention 
Prioritization Framework being 
created by MCFD Nov 2015-March 
2016 
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6 Participate on committees 
and tables related to 
ASCD or professional 
development, as 
supported by the 
AIDP/ASCD Steering 
Committee, ensuring 
sufficient direct program 
support and information 
sharing is maintained. 
 

 Regular participation on a 
variety of committees related to 
ECD, Child Care, and ASCD 
 
105  meetings this past year 
had participation from ASCD 
Provincial Advisor 

 

 Updated ASCD Website  
 

 ASCD Connections Newsletter 
maintained and expanded to 
also include AIDP 
 
 

Committees Include:  
o Aboriginal Early Years Circle (Not 

active at the moment) 
o IDP/AIDP/SCD/ASCD  Provincial 

Network  
o Partnership Project Steering 

Committee 
o Assessment Committee 
o Professional Development Web 

Portal Working Group 
o Early Intervention Prioritization 

Framework Working Group 
o BC Healthy Child Development 

Alliance 
o Professional Development Fund 

Committee 
o International Indigenous ECD 

Gathering Planning Committee 
o Regional Networking Calls with 

ASCD/SCD 
 

 4 quarterly ASCDP Connections e-
news were sent out to ASCD/SCD and 
also AIDP/IDP, AECD, MCFD and other 
relevant partners 
(Spring/Summer/Fall/Winter) to keep 
programs updated on training, events 
and regional/provincial news  

 

 

‘QUARTERLY UPDATE – (January 2016 to March 2016) 

 

Committee/Meetings Attended: 

January 2016 

 

January 4th – BCAAFC Staff Meeting – Victoria, BC 

January 5th – Meeting with Dena Carroll and Danielle Smith (MCFD Victoria) 

January 6th – ASCD Policy with Anita.Z  

January 12th – ASCD PP Working Group 

January 14th – Regional Advisors – Feedback on SCD/ASCD Survey 

January 20th – Early Intervention Prioritization Working Group  

January 22th – SIRF update with Kathy Pitlar – Conference Call 

January 26th – ASCD Regional Advisors Meeting/ASCD Policy - Vancouver 

January 27th – AIDP and ASCD Provincial Steering Committee 

 

February 2016 

February 2nd – Professional Development Funds Committee 

February 3rd – BC Healthy Child Development Alliance 

February 3rd – 2nd International Indigenous Early Childhood Development Gathering 

February 16th – ASCD Provincial Policy Working Group 
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February 18th – Strategic Plan for Partnership Project 

February 19th – Meet with SCD Regional Advisor and BCACDI - Kelowna 

February 22nd – 2nd International Indigenous Early Childhood Development Gathering  

February 23rd – ASCD Provincial Policy Working Group 

February 25th – Early Intervention Prioritization Framework Working Group 

February 29th – Meet with Anita. Z regarding ASCD Provincial Policy – Kelowna 
 

March 2016 

March 1st – ASCD Provincial Policy Working Group 

March 3rd – FASD Partnership Project Module update 

March 7th – 2nd International Indigenous Early Child Development Gathering Committee 

March 8th – Professional Development Funds Committee 

May 10th – ASCD Provincial Policy Working Group 

May 21-24th – Gathering Our Voices Youth Conference 

May 24th – ASCD Provincial Policy Meeting with MCFD and Anita. Z 

 

I did take vacation the end of March from March 28th to 31st 2016 

 

Program/Community Visits (January to March 2016): 

1. Nisgaa ASCD Program – By Phone 

2. Westbank First Nations ASCD – In person 

3. Métis Community Services Society of BC – In person 

4. Ki-Low-Na Friendship Centre – In Person 

5. REACH Child Development – By Phone 

6. Spirit of the Children Society – By Phone 

7. Prince George Native Friendship Centre – By Phone 

8. Victoria Native Friendship Centre – By phone and in person 

9. Splatsin ASCD – By phone 

 

Only local programs were visited or by phone as our office was on a travel freeze from November 

2015 to March 31st 2016 

 

Workshops/Conferences/Gatherings attended or facilitated: 

Jan 28th – 30th 2016– Attended the Early Years Conference in Vancouver  

 

Partnership Project Training: 

Nov 24th – 26th 2015 – IPW and Positive Approaches to Behaviour – New Westminster (14 trained) 

The FASD Module revisions will be completed in April 2016 and the Positive Approaches to Behaviour 

Module is being completed by October 2016. Also the Partnerships Project Committee is looking at 

updating the communication module and potentially piloting it into an online learning platform.  
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ASCD Programs and Services – Joint Data Collection with SCD 

 
In December 2015, another formalized process was initiated by the Provincial Advisor for ASCD in 

Partnership with Jason Gordon (Provincial Advocate with the BC Association for Child Development and 

Intervention (BCACDI)) and the SCD/ASCD Regional Advisors to gather data about ASCD and SCD 

services in BC. There were 2 online surveys created: 

 

 One for SCD programs and SCD that also host ASCD programs 

 Another for ASCD programs and those few ASCD that also provided SCD services where SCD in 

unavailable (i.e. Seabird Island & Bella Coola ASCD) 

The questions focused on current ASCD/SCD caseload numbers, age ranges of children being served, as 

well as current wait times for families wanting to access ASCD and SCD services.  

 
Any other information regarding ASCD programs and services highlighted in the April 2016 report is 

also based on information that can be found in the previous 2014 and 2015 Provincial ASCD Data 

Collection reports that have been generated by the AIDP & ASCD Provincial Office. A complete report 

with full details of the Province wide ASCD & SCD data collection is provided as an attachment to this 

annual report and can also be found on the ASCD website at www.ascdp.bc.ca 

 In February 2016 there were 4571 reported to be receiving services from the 65 ASCD and 

SCD program that participated in the data collection surveys. 

 As well, in contrast – there were 1582 reported in total waiting for ASCD and SCD services in 

BC in February 2016 

This information does not include data from the 22 ASCD and SCD programs that did not participate in 

the 2015/16 Provincial Data Collection. 

ASCD Services:  
 

With 39 ASCD programs within Aboriginal agencies and another 

10 ASCD programs bring hosted by non-Aboriginal agencies 

there continues to be a range in service delivery models being 

offered. With the recent distribution of 2 million in enhancement 

funding for AIDP and ASCD in November of 2015, many ASCD 

programs are now moving from ASCD “Funded or Capacity 

Building” Initiatives to “Consultant” or “Full Service Delivery.” The 

range of models can be defined as follows: 

 ASCD Capacity Building Initiatives are in the process of 

developing their program and in some cases there may be 

Consultant services offered, when extra staffing supports 

are needed they are funded through the SCD program 

that holds the contract with MCFD for SCD services in that 

area, and the SCD program and the ASCD Capacity 

initiative work together to provide supports to the 

child/family. 

 
 

 

Bella Coola, BC 

http://www.ascdp.bc.ca/
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 ASCD Consultants Only services typically provide service coordination for families and child 

care providers caring for children with extra needs. This can include developmental screening 

and assessments for children, assist in developing intervention and care plans with child care 

settings, provides educational training opportunities for parents/communities and makes linkages 

to other related intervention services in support the child’s holistic development. 

 

 Full ASCD services includes all consultant only services listed above, in addition to having the 

funding capacity offer extra staffing support authorizations for those children who qualify to 

have assistance from an ASCD Support Worker within a community setting. 

 

Types of ASCD Services Being Provided: 
 

Children connected with ASCD are provided with a variety of supports depending on their needs. The 

primary service provided to children, families, and community settings is consultative support, which is 

sometimes called Level one support.  Consultative or level one support offers developmental screening 

and assessment, intervention planning and implementation, family support, education and advocacy, and 

educational training with community child care programs. 

Dependent on the funding capacity of the ASCD program as well as the needs of the child, ASCD may 

also offer the services of an ASCD Support Worker. The ASCD Support Worker assists the community 

child care setting as a whole to ensure that the children with extra support needs receives the assistance 

they need to be successful and included within the program. There are two main types of extra staffing 

supports:  

1. Shared Support (Level 2)  

2. Direct Support (Level3).  

Both “shared support” and “direct support” provides a child, their family, and the community child care 

program consultative supports as well as the services of a support worker. The duration and amount of 

support provided by an ASCD Support Worker is determined by the completion of a “support guide”, 

which is information gathering process used by ASCD Programs. 

The distinguishing difference between “shared support” and “direct support” is shared support scenarios 

have an ASCD Support Worker providing support with 2 or more other children within a child care 

program.  In “direct support” scenarios, the child does not share the ASCD Support Worker and the child 

receives the one on one extra support directly.  

Community Based Support 

A large component of ASCD work, in addition to providing support to families raising children with 

exceptional needs, includes supporting community child care settings. ensure children’s inclusion and 

participation in their community child care program. ASCD believes all children are special gifts from the 

Creator and have the right to belong and feel included regardless of their abilities.  

 

Supports to childcare centres from ASCD programs can involve the following: 

 Training, workshops and education 

 Modeling early intervention techniques 
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 Intervention and individual program planning 

 Lending of materials or special equipment  

 Coordinating and overseeing support worker services 

 Being a liaison between early intervention therapists and health professionals, as well as being a 

strong ally in the Early Child Development field.  

 Assisting the centre to support families in being an advocate for their child 

 

ASCD services support children in a variety of settings.  Some of these settings identified in the 

questionnaire are: 

 Aboriginal Head Start Programs 

 Community Pre-school or Nursery school 
programs 

 3-5 Licensed Daycare 

 Before & After School Care Programs 

 Youth Centers  

 Strong Start programs 
 
 
 
 
 
 
 

 
 

 Spring Break/ Summer Camps 

 Licensed Not Required Child Care 
Settings 

 In Own Home arrangements (limited) 

 Recreational Programs 

 Language Nests 

 Infant & Toddler Daycare 
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In looking at the data gathered in the 2015 ASCD and SCD Provincial survey, the following information can 

be summarized: 

 There is a significant number of Aboriginal and non-Aboriginal children on waitlists or waiting for 

more ASCD and SCD services across BC. (This number doesn’t include information from the 22 

ASCD/SCD programs that did not participate in this year’s data collection and does not represent 

children that may be receiving “group services” but also require more individualized services).  
 

 It is still a struggle to get full participation in province wide data collection from programs with 

only 30 ASCD programs participating this year. 
 

 There is a collective interest from both ASCD and SCD regional advisors and programs to 

collaborate on data collection with 73% of programs participating from both ASCD and SCD. 
 

 With Waitlist information and other indicators being removed from monthly SIRF data through 

MCFD, there has been an interest expressed from programs and other professionals who want to 

continue collecting program data at a Provincial level regarding wait times, community sessions & 

group and individualized services.   
 

 There continues to be difficulties in finding qualified ECE trained staff, especially in remote 

communities who have specialized skills and education to support children with complex needs. 
 

 There is an interest from SCD to participate alongside ASCD to collect provincial data on their 

programs as seen by 35 SCD programs participating this year in the ASCD/SCD Data 

Collection. 

Continued Successes in ASCD 
 

As ASCD continues to grow its capacity to support Aboriginal children with extra needs and their 

families, a wide variety of successes are being achieved.  Highlights of these include: 

 Almost all ASCD programs in BC are now moving from “Funded or Capacity Building” programs 

to providing “Consultant and Full ASCD Services” to families in BC, both on and off reserve. A 

total of 2 million was distributed to 25 AIDP & ASCD programs in the North, Interior and 

Vancouver/Coastal region in the winter of 2015. 
 

 Many ASCD programs report ASCD staff that have been in their positions for a number of years 

and show dedication and commitment to continued capacity building. The oldest program being 

approximately 13 years old and the youngest almost 2 years old.  
 

 ASCD programs report strong linkages, communication and support systems continuing to be built 

between program staff, ASCD Regional Advisors and the Provincial office. 
 

 ASCD programs continue to utilize a range of group services to maximize their resources to 

“reach more children and families.” 
 

 73% of ASCD and SCD programs participated in this year’s Provincial data collection. 
 

 Some communities have been successful in accessing funding through the Aboriginal Services 

Innovation Grant from MCFD to fund or enhance their ASCD programs; i.e. Osoyoos Indian Band, 

Lower Similkameen and Upper Similkameen Band in the South Okanagan. 
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 Funding for Provincial ASCD policy development was provided to the Provincial office this fiscal 

with a target date for completing the policy and revising the ASCD Support Guide being July 

30th 2016.  
 

 Program staff continue to report an ability to support Aboriginal families in gaining further for 

their children with extra needs and reaching out to assist families living in remote and isolated 

communities. 
 

 Increased supports for parents and caregivers caring for children with extra needs to link with 

additional supportive services at the earliest age possible. 
 

 ASCD programs continue to report consistent rate of referrals with high caseloads with a number 

of ASCD programs now carrying waitlists.  
 

 ASCD Support Workers are now eligible to access the IDP/AIDP/SCD/ASCD Professional 

Development Funds up to $500 per year with priority given to remote programs or ASCD 

programs with limited resources. 

Continued Challenges in ASCD 
 

Information gathered from program visits, telephone calls to programs, as well as the joint data 

collection with SCD identified a number of challenges for ASCD and SCD programs.  

 Consultants continuing to report that they carry high caseloads of Aboriginal children with 

significant needs. Consultants have reported an increased need to support families with mental 

health challenges, children with challenging behaviours, MCFD involved families, as well as those 

impacted by complex generational trauma and poverty. 
 

 Many programs SCD and ASCD programs were carrying waitlist in February 2016 with 1582 

children identified as waiting for SCD/ASCD services.  
 

 Programs report offering “group services” to maximize their budgets and to support as many 

children as possible. Children receiving group services are often times waiting for more 

individualized services.  
 

 Many ASCD programs did receive ASCD enhancement funding in 3 of the 5 regions to move to 

full ASCD services. These programs, many with new ASCD staff will need on-going support 

regionally and provincially as they move to fuller service delivery. Some programs that now 

have 1 F/T Consultant and 1 F/T Support Worker report already being in need of another F/T 

Support Worker with program caseloads growing quickly since November 2015.  
 

 There will be a turnover of ASCD Regional Advisors, with Sue Sterling leaving her ASCD role in 

the Interior in June 2016. This will be a huge loss to the region as Sue has been an amazing 

advocate and support to programs over the years. I wish Sue all the best as she moves on from 

this role.  
 

 Many SCD and ASCD programs across the Province report that there continues to be a large 

disparity between the number of children requiring extra staffing support and the funding 

available to offer this support.   
 

 SCD programs report that they have not had increases to their budgets since 2009. With the 

Early Year’s Office of MCFD continuing with their plan to create 13,000 new childcare spaces in  
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 BC continuing over the next 7 years, there is and will continue to be an increased demand for 

SCD and ASCD services in BC.  

o In order to ensure that all new and existing childcare spaces are accessible to ALL 

children in BC, regardless of their needs or abilities. There is a need to increase 

funding to support the current demand and growth of SCD and ASCD in BC that is 

parallel to the new childcare spaces being funded by MCFD. 
 

 As the Provincial Advisor for ASCD, I feel that there is still much work to be done by the 

Provincial and Federal governments to ensure that the Jordon’s Principle is fully and truly 

implemented in BC and across Canada. Many Aboriginal families living in remote and on-reserve 

communities still have limited or minimal access to early intervention services afforded to other 

children and families in BC.  
 

 Programs struggle with minimal ASCD travel budgets to get staff out to remote communities, as 

well as Aboriginal families having limited funds to travel to larger towns to access services still 

remains a huge barrier 
 

 Limited ASCD funding continues to influence positive relationship building with other service 

providers, as well as limits the ability to build further capacity 
 

 Staffing - Finding Aboriginal people trained and qualified in the field of ECE/ECD.  

o A number of ASCD programs continue to hire non-Aboriginal professionals to fill ASCD 

positions rather than leave them vacant 

o Finding ASCD Consultants to fill part-time positions, as well as hiring qualified ECE 

trained ASCD Support Workers who are willing to work for minimal wage in part-time 

positions remains a huge challenge  

o Many programs experiencing turnover and there are difficulties reported across the 

province in finding qualified ASCD and SCD support workers. 
 

 Professional Development – Need for increased opportunities to continue strengthening the 

capacity of ASCD.  

o ASCD continue to be accessing the IDP/AIDP & SCD/ASCD Professional Development 

Fund the least and it is difficult for ASCD Support Workers to have time away from 

centres to access training.  
 

 There will be an RFP put out in the Fall of 2016 by MCFD requesting proposals for a potential 

new “host agency” for the AIDP/ASCD Provincial office which would be initiated April 1st 2017 if 

BCAAFC is not the successful candidate.    

Looking Forward 
 

The priorities of the Aboriginal Supported Child Development Provincial Advisor with the support of the 

Aboriginal Infant Development and Aboriginal Supported Child Development Provincial Office are the 

following: 

 Completing ASCD Provincial Policy, as well as revisions to the ASCD Support Guide by July 31st 

2016.  

 Continue to improve communications – continue to develop and update the ASCD Provincial 

Website, circulate the quarterly ASCD Connections Newsletter and maintain the ASCDP 

Facebook site at: www.facebook.com/ASCDP  

http://www.facebook.com/ASCDP
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 Site visits with programs in the North region – Fort St John, New Aiyansh, Dawson Creek and 

visits to Cranbrook ASCD in the Interior. 
 

 Panel presentation at the Assessment Conference at UBC on May 5th 2016 and continuing with 

the organization and facilitation of the 2nd International Indigenous Early Childhood Development 

Gathering set for July 18th to 22nd 2016 in Victoria, BC 
 

 Work with the regional advisors to support ASCD programs that have received recent 

enhancement funding and ASI/Ey dollars as they increase their capacity; i.e. New SIRF reporting 

for all ASCD programs in all 5 regions with new SIRF indicators 
 

 Work to connect with the Early Years office of MCFD as the Early Year’s strategy rolls out with 

the aim to create “13,000 new childcare spaces in BC over the next 8 years” to continue to 

advocate for increases to SCD and ASCD. 
 

 Continue to improve the number of ASCD Consultants accessing supportive resources such as the 

professional development bursary and the Partnerships Project.  
 

 Support the development of protocols between ASCD and other services providers where it is 

identified that protocols are needed such as the Central Okanagan.  
 

 Work with the Regional Advisors to assist with the organization and facilitation of regional 

training events and support assessment and screening training initiatives in the Province. 
 

 Finish distributing DAYC2 kits, DAYC2 Examiner Manuals, DAYC2 forms and ASQ screening 

bags/kits to IDP/AIDP/SCD/ASCD in the 5 regions. Currently I am housing all the provincial 

Assessment resources at my home office.  
 

 Work to increase on-going communication and collaboration with non-Aboriginal service 

providers and Supported Child Development programs in BC. 
 

 Finalize a “Communication Plan” with the AIDP and ASCD Regional Advisors and the AIDP/ASCD 

Provincial Office. 
 

 Strengthened partnerships and collaborations with allied offices such as the First Nation Health 

Authority, Aboriginal Head Start Programs, and the Provincial Early Years office. 
 

 Offering continued support for those programs that want to increase their capacity and continue 

to meet with communities that want to start an ASCD program. 
 

 Coordinate a maximum of 2-3 Facilitator Trainings for the Partnerships Project and continuing 

revising the Positive Approaches to Behaviour and Communication module. Finalize and present 

the Partnership Project Strategic plan and develop proposals to seek further funding for the 

ongoing sustainability of the Partnership Project.  
 

 Continue to enhancing awareness of ASCD through participation on various networking 

committees and ECD tables and work with MCFD to strengthen the AIDP/ASCD Steering 

Committee to support the committee in playing a more active role in providing expertise and 

advocacy for AIDP, ASCD, and AECD, alongside its partners.  
 

 Work with BCAAFC and the AIDP and ASCD Steering Committee to have a staff evaluation 

completed. I have not gone through a staff evaluation since starting in this role in June 2014 and 

look forward to completing this with the BCAAFC with the support of the AIDP/ASCD Steering 

Committee.  


